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Where Welfare Takes Many Forms (See Page 1|28) 


Medical Service to Industry 
Increases Production 


sickness-absence 
reduced through specialised 


medical supplies 


In the first-aid treatment of accidents and 
sudden illnesses, the factory Medical or Welfare 
Department provides an invaluable service 
which has proved to have a directly beneficial 
effect upon production 

Calmic Limited, of Crewe and London, have 
for many years specialised in the equipment and 
medical supplies necessary to maintain an efficient 
modern Welfare Department, in factories of all 
sizes, and will giadly send a representative to 
advise you upon essential needs and to arrange 
for regular medical supplies. 


... the absence of one key-worker mav prove of incalculable 


In large industrial plants, idle machines due to sickness- 
cost in interrupting continuity of production, 


absence can cause bottlenecks affecting many departments 


Absenteeism, a primar) A fully equipped Medical Welfare Department, Many leading industrial concerns employ 
ready for all emergencies fi minor ailments to the CALMIC Service of Supplies listed in 
dents. The existence of this ready reference. Available to Medical, 
luences attendance. Personnel and Welfare Officers. 


cause of concern to the 
personnel manager, in early treatment of serious a 
many cases is preventable. such a Department directly 


CREWE CALMIC LIMITED LONDON 

Telephone Crewe 3251-5 2 Mansfield Street, W.1 
Telephone LANgham 8038-9 
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Industrial Visor by 


E. Elliott, Ltd., Birming! 
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Make sure your visors, face 


shields and goggles are made with 


ela STOIC satety Sheeting. 


v It is 


g is unrivalled as a protective covert 
ishable, tough and shatterproot Tha 
face shields 


why 


wre tactory managements choose visors, 
< 1 ’ ‘ ] }? 
ma with * Celastoid Celastoid’ puts safety first 
helps make danger an absentee! It is casily machined and can 
o compound curves, 


r inte ple curves and heat-formed t 
esses from 10/1, inch to } inch. Write or telephone tor 
a elastoid.’ 


ck 
e impartial advice on the applications o 


BRITISH CELANESE LIMITED, 
Mayfair 8 


s Division, Celanese House, Hanover Square, London, W.1 
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FLEXIBLE FLAMES 


budget for storage costs or space nor, 
long, others a mere pencil point of heat. unless your needs are exceptional, for 
Gas provides both and every gradati special handling equipment and _ the 
in between —a complete heat ser concomitant labour. If yours is one of 
for industry, clean, constant and the 4,000 industrial processes already 
nitely controllable. The adaptability served by gas, you may find ideas for 
a virtue which can reward the increasing efficiency in the latest ad- 
vances in gas technology; if it is not, 
it could become the 4,oo1st. Either way 
the Gas Industry welcomes your inquiries. 


Some industries need a flame 20 feet 


gas 1s 
user with lower production costs. H 
ever you put it to use, you pay only 
bill for your gas. You do not have 


Firm Facts 


Questions about your own firm’s gas usage ¢ be 
answered by your Area Gas Board. The free ce 
and help given by the Boards’ Industria P vieiaas 
Engineers are backed by full resources of tl 
Industry through the Gas Council’s Industr 
Development Committee. The first step is t 
this coupon filled in and sent to your Area Gas B 


or to the Gas Council, 1 Grosvenor Place, London, §.W. WE NEED HEAT FOR 


The Gas Industry n fullest use of the nation’s coal. 
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$O YOU BELIEVE THAT DOGS CAN'T THINK! Personnel Management 


Then you haven't seer 


“AJAX "'—THE WONDER DOG 
SEPTEMBER 1954 | Welfare and 
Industrial Equipment 


(The Ideal Entertainment for your Childre 
arty) 


MANAGEMENT OF PERSONNEL 
How A London Firm Moved To A New Town Robert McKinnon 


S } e ee works 
unt to Crawi 


Management Through The Supervisor's Eyes Discussion Leader 
UA Are v cannot be di spensed with 


How To Win Friends and Influence People—In Industry Neville Thomas 
Report C onference of the 


/ ( stip Association 


INDUSTRIAL EQUIPMENT AND MANAGEMENT 


Equipment That Raises Output 
HEATING * PTY # CANTEEN *% WELFARE % EFFICIENCY AIDS 


WELFARE, TRAINING AND HEALTH 
Raising Foremanship Standards —7 The Editor 
raining Committee Confirm Supervisor's 
: Place in Ma ment Team —commentar) 
So you believe that organising Entertainments : nabs , 
is a headache ! recel Vl L. Report 
Then you haven't consulted . ° " 
MURRAY-WARD PRODUCTIONS This Firm Takes Welfare Beyond The Factory 
Il, Demesne Road, Whalley Range, Story of how Aspro Ltd. take part 
MANCHESTER, I6 Tel: Ardwick 1997 n life of the al community 
Seana: for eae Chiltven’s Party, Conant SAFETY ACCIDENT PREVENTION ~- CIVIL DEFENCE 


Henry Allen 


A. W. Hunter 


Dance, Cabaret, Sport y, et 
“STAR” ATTRACTIONS OUR SPECIALITY How To Reduce Risks In Power Press Operating 
in account of the main safety pre- 











aution Nee for powel presses 
CANTEENS AND CATERING 
“ Wheelers of Plaistow ed New Canteens—No. 12 Gerald Ward 
in J.C 1. Formula for Staff Catering 
NEWS AND READERS’ SERVICE 


Management At Work 130 = Official Publications 
manufacture of People At Work 137 Summary 
; nteen Advice Bureau 140 September Management Diary 


OVERALLS = 7, ae aie a oes 
} . 4(CH SX44 i ‘ ( Defence ind ARP & NFS R ev 
for DEY ‘ r U.K. and Eire 25s. - 

AU UBSCRIBER’S ADDRESS. Ple 


MEN aera 


WOMEN | mie _ABIX——CYCLE STANDS 


CLOTHES 
LOCKERS 


specialists in the 








in every Trade 


The * §6©DIGNIFIES : 2 
6“ ‘L A : ize of Single Unit 
Ft THE JOB : 15° High 


H. WHEELER & CO. LTD. Byte Ree 


Overall Clothing Manufacturers ABIX 


107 LONDON RD., PLAISTOW, E.13 
a (METAL INDUSTRIES) LTD. 


Factory Equipment Specialists 
TAYBRIDGE WORKS, TAYBRIDGE ROAD, BATTERSEA, LONDON, S.W.11 BAT 8466 7 








Telephone GRAngewood 4 
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[ have Stone-Age <-> 
» Standards in | 
washing up 


| peensegn washing-up won't pass muster today 


your customers know that dingy, imperfectiy 


clean crockery is unnecessary—so many of them 
have heard of Chinabrite, the modern, 


way to fresher, more sparkling china 


hygienic 


ee _ gAUSES OF a“ 


a reassurance 


to your customer and yourself INFECTION - - ada 


Bright, perfectly clean crockery is a subtle b 


attraction for maintaining your 


Chinabrite is a perfect steriliser too 


service 
it certain he C atering Se 


in t ne 
Conditions nad Hyete 
custom. Wash-up the Fo 


alata . of 
' sre Departmen 
with Chinabrite and he sure axel’ 


Health for scotland 


too fittle attention was a 
- washing of crockery # ; 
: ye nantly after use, one sink ae 
pee water being saat € 
a sufficient for the purP 


The Scotsman...16.9.19S50 
—-MAKES SURE THAT 
CROCKERY IS CLEAN! 


THE BRITISH HYDROLOGICAL CORPORATION (* 9 
COLLOIDAL WORKS, HIGH PATH, MERTO S.W.19 Telephone: LiBerty 102! (4 lines) 


Associated Companies 
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14 lbs a 
minute! 


Output is the Keynote of this robust, compact 

“Peerless” Potato Pecler, specially designed for 

busy premises where space is limited. It peels 

VP 148 JZ and washes potatoes, carrots, turnips or swedes at 
POTATO \ # 
PEELER 


witht h.p.en-losed Cr 
motor ; automatic Its sturdy build and sound design ensure year 


an average rate of 14 lbs. a minute—sufficient to 
iandle 3 cwts or the equivalent of 500 meals daily. 


lubrication ; cream LY A Gee / after year of trouble-free service, at the unrivalled 
orgrev-green finish SY - ier ae : . oe 
asl ie ag 9 mer “Peerless” level of efficiency. Write for details 


abrading surfaces of “Peerless”’ Potato Peelers, and the complete 
of genuine car- 


borundum “Peerless”? range of food equipment 


PEERLESS & ERICSSON 
Carlisle Road, The Hyde, London, N.W.9 
Telephone: COLindale 881! 
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GARROULDS 
OVERALLS 


Famous for more 
than I00 years 


“The cheapest in the long run.” 


We make no claim that our overalls 
are the lowest in price, but we do 
claim that the exceptionally fine 
quality and value we offer make 
them the cheapest in the long run. 
All materials used are of the highest quality. 


All coloured materials are Vat Dyed. 


All cotton materials are ‘* Sanforized”’ Shrunk 
Fabrics. 


All are cut on generous lines. 

All are individually made, and are not mass 
produced on the belt system. The machin- 
ing is of the highest standard. 

All are strengthened at points of strain. 

All are neatly finished. 

All are made in a large range of stock sizes. 


All the styles 


appearance. 


are practical yet charming in 


Add together all these points and you have the 
Finest QUALITY AND VALUE obtainable 


Leaflets showing styles and prices post free 


Uctial Manufactiters 
E. & R. GARROULD LTD 


Established over 100 years 


150-162 EDGWARE ROAD, LONDON, W.2 
112 
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PRINTED 
PROOF OF | 
SECURITY 
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Protects premises and the watchman ! 


When night watchmen are equipped with LLEWELLIN’S 
clocks there can be no doubt as to the efficiency of your 
security. They guarantee that your premises are patrolled 
thoroughly and at proper intervals they are the watch- 
man’s assurance that he can’t be blamed for what Is not 
his fault. By means of special keys, secured in Icck-up 
boxes at strategic points in your building. all of which the 
watchman must visit and use in order to actuate the clock’s 
mechanism, LLEWELLIN’S clocks provide a_ printed 
record of the time and regularity of watchmen’s patrols. 


REGULARILY JSEIRVICED™ 
Clocks can be regularly serviced at our , 
works. We loan you a clock while 
yours is being checked. 


LLEWELLIN’S 


Watchmen8 clocks 


Price complete with leather pouch 
and sling, £34. Stations, each 17/6. 


Full details from :— 
LLEWELLIN’S MACHINE CO LTD 


KING SQUARE, BRISTOL 2 
Telephone: 20891 & 20875 
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FOR NEW IDEAS * 
ON BUSINESS FACT-POWER 


Fact-power for management? See the Man from 
Remington Rand. His systems and equipment can turn 
business facts into business tools; provide up-to-date control over Stock, Sales, Budget, 
Production and Personnel records; ensure a complete factual background on which to base 


your executive decisions. 


* THIS IS SCH E D-I -G RA Pi. the most flexible, informative method 
of business and industrial progress-charting. Applications include. machine loading, 
production, sales management, almost any business problem which involves progress against 
a schedule. Sched-u-graph is one of many Graphic Control Systems designed by Remington 


Rand to cut the cost of business fact-power. Interesting ? 


Send for the Man from 


Kemington MFkand 


COUPON: | would like to know more about Sched-u-graph. Please * arrange for your representative 


to call by appoin*ment * Send me free informative literature (tick course of action required) 
NAME POSITION 


ADDRESS 
REMINGTON RAND LTD, 1-19 NEW OXFORD STREET, LONDON, WCI 
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Under cover of Duranide, the 
modern policemen keeps dry 
even at the wettest points of 
duty. Duranide P.V.C. Coated 
Fabric stays always soft and 
supple, never cracks or becomes 
sticky when rolled or folded, 
never needs reproofing. It’s 
obtainable made to Admiralty 
and Post Office specifications and 
in grades suitable for industrial 
protective clothing as well as for 
windjammers, cycling capes and 
other rainproof garments. A 
policeman’s lot is not the only 
one that is happier for Duranide 


your profits 
as well... 


Duranide is easy to 


You can lose precious man hours if a make up, very dur- 


cut turns septic. To prevent infection, able and has a high 
clean the slightest scratch immediately peitiiene a fire 
. esis c 
and apply a Dalmas waterproof dressing. 
The Dalmas Doctor’s Cabinet contains 
180 of them in 8 sizes. They keep the 
wound clean, prevent contamination of 
food and are washable, flexible’, grease 
and acid-proof. 
* Most dressings stretch 
one way, some stretch 
two. Dalmas waterproof 
dressings stretch ALL 
ways — try one on your 
knuckle and see. 


Also available are Doctor’s Cabinets containing 


a useful assortment of Dalmas Elastic fabric 
dressings and strapping. 


DALMAS 


PLAS TER 
WATERPROOF 
FIRST-AID DRESSINGS 


Send for further information to fi 
% . | THE GREENWICH LEATHERCLOTH CO. LTD. 
DALMAS LTD., LEICESTER & LONDON ST. MARY CRAY, KENT, ENGLAND 


j ? 
Established 1823 Telephones : Ravensbourne 4674-5 and Orpington 5671-2-3 





to write for fullest information and 
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Operation Successful 


... and quiet aids recovery 


There’s no wel for noise in a hospita Chese sound-absorbing tiles kill unwanted 


for nothing will so quickly undo the work reverberation, smooth out the sharp peaks of 


doctors and nurses. Nerves already stretched sound which fret the nerves and jar the senses 


by pain, morale already lowered by ret Acousti-Celotex Tiles are quickly installed and 
need quiet for re¢ yvery—surroundings in whic! their effect is permanent Repeated painting 
noise never rises above a comfortabk ’ und washing has no effect upon theirefficrency. 
That is why hospitals all over the world hav: if you have a sound problem, consult your 


installed Acoust i-Celotex Sound Conditioning Regional Distributor of Acousti-Celotex. 


Acousti-(evotex SOUND ABSORBING TILES 


ANOTHER CELOTEX 
CANE FIBRE PRODUCT 























MADE IN GREAT BRit 
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Show these 
two interesting 
educational films 


in 16 m.m. colour-and-sound 


by Walt Disney ie for 


Productions 





casting 








vote 





1S 

















“THE STORY OF MENSTRUATION” 


Highly praised by educators, health 
authorities and parents—it tells the story 
of menstruation in a clear, straightforward 
manner. Its touches of warm humour and 
plain common sense dispel fear and impart 








an attitude of respect to this essential part 
of the life process 
ipprox. 12 mins 


Teachers, Please Note 


A teaching guide, produced with the help 
of hundreds of teachers, is available. It is 
flexible and can be adapted to any teaching 

condition. Also a large colour chart on L 
menstrual physiology to introduce the sub- 
ject. Menstruation is detailed on easy-to- 
follow diagrams. 








—the furniture that combines 
clegance with the true 
economy which only sound 
construction and superior crafts- 
manship can give. Whether you 
prefer dignified traditional styles 


“Very Personally Yours ” 
a booklet for young girls, to distribute 
after the film. 


“HOW TO CATCH A COLD” 


Shown at the Edinburgh Film Festival, 1953 


Delightful cartoon film that’s also scien 
tifically accurate 

ipprox. 12 mins 
These films are equally suitable for children and 
for adults in business and industry 
Both Films can be borrowed free of charge. 
Write for further details to 27 Hill Street, 
London, W.1. 


or the lightness of contemporary 
designs in wood or steel, Bent- 
wood offers the widest range of 
turniture for use in canteens, 
rest rooms, games rooms, lecture 
rooms, in fact everywhere where 
staff comfort is a consideration — 
not forgetting, of course, the 
administrative quarters. 


Write for our fully illustrated 
cate'ogue stating your require- 
ments — competitive estimates 
and terms by return. 











aYevaranierere! 


A 


Great Name fc Jrniture 


The supplying and laying of linolewn, rubber- 
flooring and carpets are all part of our service 


THE BENTWOOD CHAIR SUPPLY CO. LTD 


Wholesale & Export Manufacturers 
Enquiries to Head Office 
108 EUSTON ROAD, LONDON, NW.I — Phone: Euston 2556/9 


By Courtesy of 
CELLUCOTTON PRODUCTS LTD., 


London 
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1% Terrible s 


Supposing every day for the next ten years you had 
to do a job absolutely alone, with no one watching you, 
with no one knowing whether you were doing it well or 
badly and with nothing whatever to show for it, how long 
would it be before you got slack and careless ? 

Now suppose that those same conditions reigned 
at night when every normal person wants to go to sleep 
How long would you resist the temptation to do the same? 

That is the position in which a Night Watchman 
frequently finds himself. He mounts guard when every- 
one else is leaving and he is completely alone all night 
He has nothing tangible to show for his work and no one 
is any the wiser if he fails to do it—and apparently nobody 
cares much ! 

Yet you do care. You do not employ him without 
areason. You probably want him to go round and patrol 
your premises and make sure everything is all right 

Why not therefore remove this terrible temptation? 
Why not show that you take a real interest in him? Why 
not make him feel that he is important ? 

lf you give him a BLICK Watchman’s Clock, every 
morning he will hand it back to you, then you have a 
complete chart of his movements. You will know 
whether he has made his rounds as you want them made 

And the BLICK Watchman’s Control System will 
give you something more than a mere record—valuable 
as that is. It will in addition give you a unique method 
of ensuring that your watchman makes his rounds in a 
special way—a way specially designed to ensure that 
your premises are not broken into. And may we add 
that although nearly 50,000 cases of breaking and entering 
industrial and commercial premises are reported to the 
police every year no case as yet been reported where 
the Blick System of patrols is in operation 

If you want to ensure that your watchman takes a 
pride and interest in his job, if you wish to ensure that he 
guards your premises effectively write to-day for full 
particulars of this unique System 

















Telephone : 
MONarch 6256/8 


Aldersgate Street, London, 
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But it went bang... 


. and there was Mary, with a smutty overall, a pale 
face and a very nasty finger! ‘*‘A week with a gap 
at the bench’’, thought the supervisor. But up came 
Nurse and dressed the finger at top speed — so easy 
with Prestoband — and now young Mary’s happily 
working away again; finger comfortable, safe from dirt, 
and healing fast. There will be no painful tugging when 
the dressing comes off and no sticky smear left behind. 
For bulk users the Prestoband * Hospital’ Pack saves 
about 40° on costs. 12-yard rolls, in three widths: 
8", 1” and 2”. From your usual supplier or from the 
Manufacturers, VERNON & CO. LTD., PRESTON, 
LANCS. Telephone: Preston Priory 83293. 
Samples sent on request. 


Water resistant, dirt-excluding, 


THE ANTISEPTIC SELF-ADHESIVE BANDAGE mildly antiseptic, pinless, knot- 


less, neat and tidy and no mess- 


x sticks to ust , but NOT to the skia / ing about. That’s Prestoband! 





























A SMART SAFEGUARD 


That ‘‘happy ship’’ spirit, as every Wel- DINKUM STAR POINTS 
fare Officer knows, is all-important to Generously cut to B.S.I. specification 
production. Give your women workers Self. an 
DINKUM OVERALLS. and see how they — or contrast collar and 
respond to protective clothing that the 
can wear with an air! DINKUM OVER 
ALLS, stylishly tailored in smart mode 
colours, are a positive asset to mor In white and twelve fast colours 


Embroidered monograms, badge 
etc., available 


— 


a 


Manufactured | | > se 7 5 Samples 


and won al ae p and 














Distributed b= ae ELE 4 fs | Quotations 


on request 





ANGUS JOWETT & CO. LTD. 


SKELTON INDUSTRIAL ESTATE, SALTBURN-BY-SEA, YORKS 

Established 1911 

ecw 
SEPTEMBER, {954 


Telephone: Skelton 142 





je CLEAN HANDS LEAD TO PRIDE IN THE JOB! 


It's common sense to install 
SWARFEGA washing for your 
employees... They will like 

its pleasant, quick action ... 

It penetrates the pores 

and removes ingrained grime 
without scrubbing, saving minutes 
in every wash . . . it helps cuts 
and abrasions to heal yet it 

is cheaper than soap or abrasive 
pastes. Are you interested? 


Swarlega 
HAND CLEANSER 


Ask your Merchant- 
Anti-waste , or send the Coupon- 
DISPENSERS dh fora Sample 


SE See 


To: DEB CHEMICAL PROPRIETARIES LTD. 
BELPER, DERBYSHIRE 


Please send a sample of SWARFEGA to 


MINOR MODEL VISIBLE LEVEL MODEL 


Capacity: 24 Ibs.—to clean with perspex container 


300 pairs of hands. Capacity: 5 Ibs.—to clean 
600 pairs of hands 


YOUR NEED. Supplied in 24 Ib. tins, | gal. cans and 


28 Ib., 56 Ib., and | cwt. kegs and 4 cwt. drums. Containers 


Address 


14 


i 
t 
1 
| 
! 
THERE IS A SWARFEGA PACK TO SUIT Sac ai 
i 
t 
' 


returnable but not charged. 
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to personnel manageresses 
for furthering the 


comfort and well-being 
of female workers 


Personnel Manageresses_ will know _ that ease of body. They have loop ends for snug 


the difficult days for female workers can adjustment. Write today for a_ special 


constitute an industrial probl m. Comfort ts 


ther confidence in recommending. . . 


quotation for a bulk order. You can have 


best maintaine it these times with ¢ g 
Mene or Menex Sanitary Protection which 
for over filty years has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of downy softness a protective 
bac k a a Menge and Menex possess the 


qualities necessary for peace of mind and 





ROBINSON & SONS LTD. 


WHEAT BRIDGE MILI . CHESTERFIELD, DERBYSHIRI 


MANUFACTURERS OF ALI KINDS Of SURGICAITI DRESSINGS 








WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the washing up 
mechanically. The use of DAWSON DISHWASHING 
MACHINES effects great saving in time, labour costs 
and absence of breakages. Furthermore all crockery 


te Dawson Dishwashing machines are made for all siz 


canteens, catering for up to 1,000 meals. Descriptive and cutlery washed by Dawson machines satisfies the 


literature will be sent on request. standards of hygiene demanded to-day. 


D ‘DELUGE’ DAWSON BROS. LTD 
VOUUTSOTE «DISHWASHERS oer nce nee ane sours 
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When /// l tor lO 


goes into the factory... 
~ 7) ea Yee | 


LG 
BK 


— 


(a g «foot injuries go out ! 


Statistics prove that the number of lost working hours due to foot injuries has declined—thanks 


to the wider use of Totectors Safety boots and shoes in factories and workshops up and 
down the country. Many a good ‘hand’ has been incapacitated through a 

foot injury which could have been prevented by Totectors. Hundreds of 

man hours have been lost through failure to pay elementary heed to this 

simple method of foot safety The neatly concealed steel toecap 
affords excellent protection against foot injury. 

Every pair carries the Registered Trade Mark and 

“Safety First Tag” which distinguish all genuine 


Totectors brand boots and shoes 








iddton TOTECTORS Aexlety bootd and 
shod 03 ba have) 


Write for illustrated brochure and price list showing the complete range of Totectors to Dept. PM 
WILKINS & DENTON LTD, 51-52 WOBURN PLACE LONDON, W.C.I! 
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Iluminating 
Sidelights 


RE 
= —_— — 


There’s many a Company compl tely in the dark over the many intangible, 
but real, advantages of a modern pension scheme. 

lrathe congestion on the road to executive promotion is avoided, 
because long service, but no longer productive employees can be retired 
gracefully on an assured income . . . and the cost to the Company ends 
when retirement begins. 

Phe dependants of employees who die in service are provided for 
at no extra expense, 

Besides planning, installing and running up-to-the-minute Schemes, 
the Noble Lowndes Pension Service overhauls and electrifies ac etylene-age 
Schemes. 

Phe advice of the largest and most experienced pension consultants 


in the world is freely at vour d posal 


Om F (7? dg ; 
Be Ade Sevviho Bester Setwion 


38 LOWNDES STREET LONDON Ww. 1 TELEPHONE SLOANE 3465 (10 LINES) 


3 NEWTON PLAC GLASGOW, 3 25 CR REET, MANCHESTER, 2- 9 TITHE BARN STREIT, LIVERPOOL, 2 

BRUNIEL HOUSE, BRISTOL, | 2 EASY BIRMINGHAM, | 5 FAST CIRCUS STREET, NOTTINGHAM 

7 SOUTH PARADE, LEEDS, | 21¢0O NGW D STREET, NEWCASTLE, | 58 HOWARD STREET, BELFAST 
39 KILDA DUBLIN | at JOHANNESBURG, SALISBURY anc) BULAWAYO 


<sociated ( »D \ rk. Igo. rgcles and Montreal 
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A southern view of the new factory at Crawley built primarily to be 


Behind the lar orner of the building is the canteen. 


rge windows at the 


re 


‘lived in.”’ 


How a London Firm and its Employees 


Moved to a New Town 


This is the story of how W. Edwards & Co. (London) Ltd. moved from their congested 
premises at Sydenham to a model factory 30 miles away on the Crawley industrial estate. 
With them went 90 per cent of their workpeople who were settled in new homes in the 


area. 


Yet the move was so planned that the loss in production time was negligible and has 


been more than compensated by the new set-up which, among other things, has led to a 


UST as some 200 years ago people 
began flocking from the country 
to the towns in search of the 
jobs being created by the Industrial 
Revolution, the second half of this 
century is likely to witness the process 
in reverse—that is, a mass exodus of 
industry from the towns to develop- 
ment areas in the country. For that 
reason the story of W. Edwards & Co 
(London) Ltd., one of the firms in the 
vanguard of the movement, is of 
special significance. In January, 1953, 
the firm and its employees began the 
job of moving lock, stock and barre 
(if that is the proper term in the case 
of a company making high vacuum 
equipment) from their old, congested 
premises at Sydenham, London, 
S.E.26, to a bright, modern factory 
in the area set aside by the Crawley 
Development Corporation as an indus- 
trial estate. The firm moved as any 
family unit and by June this year the 
transfer was complete; the last of 
their workers had been settled in new 
homes at Crawley and the new factory 
was operating at full efficiency 
The story of how Edwards & Co. 


happier, more closely-knit industrial family. 


carried out their move should be of 
particular interest and value to those 
firms who visualise having to make a 
sin.ilar shift in the foreseeable future, 
but first to describe the underlying 
reasons for decisions of this nature. 
These are admirably set out in a 
London County Council pamphlet 
Space For Industry as follows: 

“As the world’s city, the 
Commonwealth’s premier London 


largest 
port, 





By ROBERT McKINNON 





has offered unrivalled opportunities to 
industry in the past. A ready market and 
a plentiful supply of labour, good com- 
munications and space to build and 
expand have been vital attractions. To- 
day, nearly 84 million people live and 
work in Greater London’s 700 square 
miles—a fifth of the whole population of 
Engiand and Wales. National as well 
as local policy has called a very necessary 
halt to the outward sprawl of London 
and there is no space left 

“Every new development, every im- 
provement, every effort to deal with 
London’s problems means pulling down 
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the old and bad before the new can take 
their place. And in this process homes 
and jobs must be provided outside 
London to meet the needs of many 
thousands of Londoners and so create the 
space in which to solve the problems of 
the millions who remain 

“The advantages for those who leave 
London are no less than for those who 
remain. The industrialists who move out 
will find space on cheaper land ; space 
for single-storey buildings and room to 
expand ; a fresh start in new buildings 
and lower maintenance costs ; and higher 
productivity from employees with new 
homes in pleasant and healthy surround- 
ings; with their jobs, and all that a 
country town has to offer, on their door- 
steps; no time, money and energy 
wasted in travelling; no rush hour 
crowds ; and each with every chance of 
becoming a healthier, happier and more 
valuable asset to his family and his firm.” 

What is true of London also applies 
to many industrial towns in all parts 
of the United Kingdom. 

To organise and control their move, 
Edwards & Co. set up a Crawley 
General Purposes Committee elected 
from members of the works and office 
staff. Chairman of the Committee 
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agreeing to move 


stances are and 
those available. 


removal expenses. 
earned. 


Plan the whole operation 
production can be maintained 





When Moving Your Works To a New Town :— 


Moke it clear to each employee that his j 


Interview each employee personally 
isk him what type of house he 


Work out a system of production priorities and settle 
Then move each department by rota. 

Give your workers ample time to prepare for 
The outlay will be rec 


over a 


NOT depend on his 


his domestic circum- 
would prefer among 


Find out wh 


key workers first 


and pay their 
times in goodwill 


ving 


hed y 
uped y 


f nr 


period of if possible so that 








was Mr. A. J. Herbert, now the firm’s 
personnel manager, who held the 
specially created post of Re-establish- 
ment Officer. Their first duty was to 
put the situation fair and square to 
the employees well in advance so that 
each would have ample time to decide 
whether or not he wanted to go with 
the firm and be resettled in a new 
home at Crawley. /t was also mad 
quite clear that refusal to go to Crawl 
would not mean dismissal 

Next, Mr. Herbert saw em- 
ployee personally and asked him for 
his decision. If the employee wished 
to go, he was then asked about his 
family circumstances—whether mar- 
ried or single, how many children, 
dependants and so forth—and what 
type of house he wanted. In this 
manner was worked out what per- 
centage of the 500 employees wished to 
start a new life down at Crawley, after 
which a system of priorities was 
drawn up so that key workers would 
be settled first (though not necessarily 
in the best houses available). Each 
department was then to be taken in 
rotation. 

Meanwhile negotiations had been 
going on with the Crawley Develop- 
ment Corporation, who, upon being 
informed of the number who wished 
to be housed, allocated homes accord- 


each 


ingly, bearing in mind the type of 


home the employees had asked for. 
On Saturday mornings the firm laid 
on two coaches to take their employees 
down to Crawley where they were 
interviewed by Corporation officials 
and given the chance of selecting their 
new dwellings. 

Their selections made, employees 
were then given three weeks in which 
to prepare for their removal, which 
was carried out by a firm of con- 
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tractors and paid for by Edwards & 
Co., who also insured all furniture and 
effects damage or loss in 
transit maximum of £1,000 
per home. To make the’ whole 
operation easier, Mr. Herbert pre- 
pared various forms on which all the 
relevant information as regards each 
removal could be set out. One form 
told the removal men how to get to the 
employee's old address and to his new 
one at Crawley, how many were 
travelling with the van and gave details 
of any special furnishings to be loaded. 
Another form was in the nature of a 
guide sheet for the employee giving 
advice about packing belongings and 
setting out in what way the family 
were legally covered against loss or 
damage. 


Transport Laid On 


against 
up to a 


As already stated, the move proper 
began in January, 1953, but the fac- 
tory was still at Sydenham. So as 
more and more employees moved to 
Crawley, the firm laid on more and 
more coaches to transport them to 
and from work until at one time the 


Not a works 
works at 


> end of one of its outward journeys. 


number of coaches rose to 12. Then, 
over a period of six weeks in the 
autumn of the same year, the depart- 
ments moved in to their new factory 
and so the coach scheme operated in 
reverse—from Sydenham to Crawley 
and back daily—until all employees 
who wished to live in Crawley had 
been settled there. Only four coaches 
were required, however, during the 
peak weeks of this service and the 
last of them was taken off in June this 
year. Mr. Herbert emphasised 
strongly the necessity for meticulous 
timekeeping by these coach services 
if the proper factory hours were to be 
worked. Thus, if an employee was 
too late for his scheduled bus, there 
was no question of being allowed to 
board another which was leaving a 
couple of minutes later in case this 
led to widespread abuse of the service. 
If he missed his bus, he had to make 
his own way to the factory at his own 
expense. 

In this manner, then, a medium- 
sized firm moved its entire plant and 
resettled 90 per cent of its labour 
force in a new town 30 miles away 
over a period of 18 months with only 
a few minor interruptions in produc- 
tion. Of the 10 per cent who did not 
move to Crawley, some 8 per cent 
travel down and up to the London 
area daily and only 2 per cent took 
jobs with other firms. These figures 
are very significant as they indicate 
that the reluctance of the average 
British worker and his family to tear 
up his roots and move elsewhere is not 
so strong as might at first be thought, 
provided he knows what he is going to 
and the suggestion is made to him 
without the slightest hint of coercion. 
Indeed, during my talks with the 
workers, they. made it abundantly 
clear that London was all right, ‘but 
Crawley was better. In_ particular 
they welcomed the fresh greenness of 
the countryside, the vastly superior 
housing and also the fact that their 


outing but the coach service from Crawley to the Sydenham 


In the foreground centre 


the managing director and founder, Mr. F. D. Edwards. 
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firm was now a more closely-knit 
community. It is no idle cliché to say 
that here the employees have a greater 
sense of belonging to a specific indus 
trial family than they had in the 
sprawling anonymity of London 

Summing up the technicalities of the 
move, Mr. Herbert told me: 

‘**We had no previous experience of 
this sort of thing nor any blueprint 
to work on, but if we had to do it all 
over again we wouldn't alter a thing 
The main thing is to give the work- 
people all possible consideration and 
information about the project, and 
then pay scrupulous attention to the 
small details. But you have to be 
Strict on certain matters, such as 
transport, or chaos will follow very 
quickly.” 

And the employees have come to a 
factory which is a show-piece in its 
own right, incorporating all the 
features by which modern industrial 
design is seeking to take the drudgery 
and gloom out of the process of 
earning one’s daily bread. As the 
firm’s technical director, Mr. A. S. D 
Barrett, told me: “‘Our new factory 
has been designed not only for pro- 
duction but to live in.” 

Built on an Il-acre site with ample 
room for expansion, Allendale Works, 
as the factory is called, at present 
covers an area of 100,000 square feet 
of which 15,000 are given over to 
administration, and 85,000 to factory 
space. There is a car park at the 
main entrance which faces south and 
which is bordered by pleasant lawns 


and flower beds. while the works and 
goods entry has its own car and cycle 
parking space and flower beds. The 
canteen, however, is probably the most 
outstanding featu Built on the 
ground floor, its southern side com- 
line of magnificent french 
windows opening on to a terrace and 
lily pond. Inside, not only are all 
the furnishings and fittings of the 
most modern design, but the large 


prises a 


amount of space between the tables 


scene of that sense of 
congestion which so often spoils a 
canteen. The building is heated 
throughout by hot water forced at 
high pressure through radiant heat 
panels suspended from the ceiling, a 
modern form of heating which is 
extremely effective even in the coldest 
weather As regards lighting, the 
whole building is fitted with tubular 
fluorescent lights designed to give 
adequate, shadow-free illumination at 
bench and machine working height. 
Nor do the attempts to brighten up 
the shop floor begin and end with 
lighting Also most conspicuous is 
the clear open floor area due to the 
very small number of supports used 
in the construction of the roof. In 
conjunction with the large windows 
and bright decorations, the factory is, 
indeed, a pleasant place to work in. 
Again, the question of sound insula- 
tion has been thoroughly tackled by the 
widespread adoption of perforated 
boards with sound absorbent fibre glass 
linings to acoustic partitions. 
Another feature of Allendale Works 


relieves the 


One result of the move is a bright new Research Department. 
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A valuable piece of machinery tound for 
the new Crawley factory is lowered on 
to a British Railways’ lorry 


is the considerable thought which has 
been given to the floors. Of special 
interest is the **granolithic”™ floor over 
the main factory area, the concrete 
bed having been laid in sections with 
the granolithic screed applied while 
the bed was still “‘green” in order to 
achieve a monolithic effect. The 
office floors are finished with cork 
squares laid in chequer fashion, thus 
combining the advantages of warmth 
and quietness with a pleasant appear- 
ance, while a beech floor was chosen 
for the canteen as the most suitable 
covering for the dances and other 
social functions that are held there 
from time to time. It can be men- 
tioned in passing that one result of 
the move to Crawley has been the 
increase in the numbers attending the 
social occasions organised by the 
firm, and for that reason work ts also 
going ahead with all possible speed 
on the new sports field which will 
cover about five acres. 

Edwards & Co. have always made 
a point of giving a comparatively large 
measure of freedom to their work- 
people, executives and labour force 
alike. No rule book is _ rigidly 
enforced, the policy having to “try 
to show by patient example that team 
spirit voluntarily given in the long run 
produces the best results.” It was 
this policy plus all absence of enforce- 
ment which made the move to Crawley 
such an outstanding success. 
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Training Committee Confirm 


Supervisor’s Place in 


Management Team 


By THE EDITOR 


This is the first of three articles analysing the Report of 


the M.o.L. Commitiee 


Supervisors published a few weeks ago. 


of Inquiry on the 


Training of 
Ihe Report is 


an important document for industry and sets out from 
the basic assumption that the supervisor must be regarded 


as an important member of management. 


Here we deal 


with the Committee's findings on existing training facilities. 


ESPITE its conclusion that 
**British industry as a whole is 
still a long way from realisa- 


tion of the importance of the subject,” 
the Report of the Ministry of Labour 
Committee of Inquiry on the Training 


of Supervisors is an encouraging 
document. It has been drawn up by 
men of good sense and perspective and 
who really know their subject ; and 
for this reason industry should study 
their findings and recommendations 
most carefully. Admitted, as _ is 
inevitable with official reports attempt- 
ing to express exact shades of meaning 
and bound by terms of reference to 
take a detached view, there is much 
verbiage. But there is also much 
pungency and _ clear-thinking, the 
whole Report giving an impression of 
down-to-earth realism. It advocates 
no revolutionary ideas on the subject, 
criticises where it thinks fit and 
frankly admits whenever the Com- 
mittee ““have been unable to reach a 
definite decision” on any problem 
Yet, were industry to take no action 
at all on the Report's findings and 
recommendations, it would still remain 
an encouraging document. First, it 
clears away much cant and muddled 
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Second, it contains a wealth 
existing training 


thinking 
of information on 
facilities and methods. And third, it 
makes it clear that the foreman or 
supervisor must be regarded as an 
important member of the management 
team. Progressive firms have for 
years operated on this assumption, 
but, nevertheless, there was a need for 
a definite statement on the matter 
which could serve as a policy guide for 
industry as a whole. This statement 
has now been made and officially 
sanctioned. A foreman is not simply 
a worker with some authority: in this 
day and age he belongs to manage- 
ment 


Supervisor Defined 

The Committee’s definition of the 
term Supervisor is as follows: “A 
person in nstant control of a 
definite section of the labour force in 
an undertaking, exercising it either 
directly or through subordinates and 
responsible for this to a higher level 
of management.”’* 

And the 


conclusions 


ymmittee’s three basic 
up logically with this 


* My italic 


Committee Chairman, 
P. H. St. John Wilson, C.B.E. 


definition. These conclusions are :— 
1. We must emphasise with all possible 
force that the main responsibility 
for the training of supervisors must 
be accepted by senior management. 
We wish to emphasise the need for 
more training related to the day-to- 
day work of the supervisor and 
organised in such a manner that the 
man who is already doing the job 
can profit by it 

. The status of the supervisor needs 

to be examined by industry. His 
importance as a member of the 
management team needs to be 
recognised and re-emphasised. 

The Report is in three parts: Survey 
of Existing’ Facilities, Comment, and 
Summary and- Conclusions. Part I 
(which’ is dealt with in this article) 
points out that the terms of reference 
excluded the Committee from making 
any recommendations on how super- 
visors should be selected. The Com- 
mittee rightly stressed, however, that 
“the selection of the right man for 
the post of supervisor is of even 
greater importance than his training.” 
Natural talent could not be imparted, 
though it could be developed and 
guided ; it could also be buried. 

Also of interest is what the Report 
has to say on the number of super- 
visors in Great Britain. Statistics are 
quoted from the 1951 Census of 
Population which showed 523,000 
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males and 41,000 females in the cate- 
gory, “Foremen, Foremen Over- 
lookers, etc.” As, however, this 
group included such designations as 
**charge hand,” “boss,” ** gaffer” and 
the like, the Committee thought, 
though without any secure statistical 
foundation, that 300,000 was a more 
likely figure for their purposes 
Taking the average working life as 
30 years, they estimated that 10,000 
new supervisors are needed each year 

The Committee’s “guess” is 
interesting in that it dismisses the 
claims to supervisorship of nearly 
half the numbers described as such 
in One way or another in the Census 
report. Whether they were justified 
in so doing is another matter, for all 
firms do not use the word “super- 
visor’ to describe those who are in 
fact supervisors. It is eminently 
possible for a man known tradi- 
tionally as “the gaffer’’ to be vested 
with the same authority and function 
as a man who rejoices in the more 
modern term. Here, perhaps, is a 
problem of language, of communica- 
tion. At any rate, taking the Report’s 
estimate of 300,000 in relation to the 
latest M.o.L. estimate of 17,136,000 
for the total number in civil employ- 
ment,* this gives a ratio of just over 
57 workpeople for every supervisor in 
the country. 

Very wisely, the Committee did not 
confine themselves to any precise, 
academic definition of the term 
“training,” but defined it broadly as 
any activities, on the job or away from 
it, ““calculated to make a supervisor 
better at his job.” This included 
T.W.1. programmes, courses at tech- 
nical colleges, courses run by volun- 
tary organisations, by employers and 
employers’ associations, as well as 


* Figures d 
nancial services or in national 
t service 


include those i 
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those run by individual firms or groups 
of firms 

The inquiry began with what was 
being done in this matter by industry 
itself and here the Committee got 
much useful data from an inquiry 
conducted by the British Employers’ 
Confederation and from the M.o.l 
Personnel Management Advisory Ser- 
vice. Most of the schemes, they 
found, were of very recent origin 
many, indeed, were still in the experi- 
mental stage—and few managements 
were satisfied that they had found a 
really answer to all the 
problems involved. Each firm had its 
own method, though in general out- 
line courses had much in common, 
and the Committee was impressed by 
the amount of interest being shown in 
supervisory training at this level. 

The Report also quotes two signi- 
ficant findings of the Employers’ 
Confederation on the courses run 


| 


Ronald Ogden. 


Satisfactory 


Dr. C. B. Frisby 
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by individual firms which were 
The emphasis in training tends 

to differ between process industries and 
those invulving fabrication or assembly, 
in the former being on acquisition of 
knowledge of the work to be supervised 
and the preceding and succeeding opera- 
tions, and in the latter on supervisory 
techniques. The greatest change in the 
training of foremen in recent years has 
taken place with regard to what are called 
“supervisory techniques’ and _ various 
aspects of human relations, but although 
this development has occurred 
wide range of industries, it probably still 
affects only a small minority of firms in 
most industries.” 
and 

‘The training of foremen is generally 
recognised as essentially a responsibility 
of the individual firm, and a view widely 
held is that external training 


Over a 


courses 


however valuable and helpful, must be 
regarded as subsidiary to what is under 
taken within the firm.” 

Continued on page 138 
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HE firms situated in Slough and 
its environs are many and 


varied, but of these one of the 
best known and liked among the local 
inhabitants is Aspro Limited—and this 
as a result of what may be termed 
their extra-mural welfare activities. 


Because of their efforts on behalf of 


the poor, the sick and the old people 
in the area, efforts which began with 
the establishment of the factory there 
in 1927, the company not only have 


built up an exceptional amount of 


goodwill but can also look back with 
genuine pride and pleasure on past 
achievements and forward to even 
greater participation in the com- 
munity life of the district. 

Today, the Aspro organisation is 
world-wide with factories in four con- 
tinents and agencies in many countries 
The Slough factory, however, which 
employs about 600 people, mostly 
girls, is not very large by modern 
standards so that the firm’s popularity 
here has nothing to do with the fact 
that the local population are dependent 
on it for a livelihood. Again, the 
welfare of the employees comes first 
Like in any progressive firm, working 
conditions are excellent and are 
backed up by bonus and pension 
schemes, medical care and full facilities 
for sport, recreation and cultural 
activities. But though welfare begins 
with the employee, Aspro Lid. saw no 
reason why it should end _ there 
There was the will, the opportunity 
and the means to take welfare into 


This Firm Takes Welfare 
Beyond the Factory 


By A. W. HUNTER 


Welfare at Aspro Limited begins with employee but does not end 


there. 


In the Borough of Slough its good works on behalf of the 


old and the needy are well-known and much appreciated. The em- 
ployees themselves take a very active part in these activities and to 
date have contributed over £10,000 to various local charities. Here 
then is an account of the many forms welfare takes in the company 


and how 


the Borough of Slough, and, to this 
end, the Aspro Social Welfare Depart- 
ment was formed. 

This Department helps in the care 
of the blind, the deaf and dumb and 
figures prominently on the Slough and 
District Association for Moral Wel- 
fare. Through the officer in charge 
of the Department, Miss D. E. 
Blundell, the Department is also 
represented on a number of other com- 
mittees, including the Slough All 
Good Causes Committee, the Christ- 
mas Gift Fund, and a sub-committee 
of the National Assistance Board 

The main work of the Department, 


Aspro also takes pride in the neat efficiency of its production team 


it has earned an exceptional amount of local goodwill. 


however, has to do with the welfare of 
the old people of the Borough. The 
company also hold an annual Christ- 
mas Party for the old people as well 
as one for some of the poorer children 
of the district. 

Also outstanding has been the work 
put in by the employees themselves 
through their Sports and Social Club. 
By the beginning of this year no less 
than £10,000 had been given to local 
charities through members’ own efforts, 
and now they have formed a Samaritan 
Fund through which all such donations 
are made. Again, there is the work 
of the firm’s own Concert Party, 
known as the “Aspro Eight,” who 
during the winter months make a 
practice of going round the hostels 
and hospitals giving free shows. 
These are much appreciated, not only 
for the thought behind it all, but also 
on account of the high standard of 
entertainment provided 

These, then, are but some of the 
many ways in which the company 
takes its part in the life of the com- 
munity. The list, however, is by no 
means exhausted. Mention could be 
made of the Quiz Programme arranged 
by the firm to swell Alec Bedser’s 
benefit fund, of the chiropody service 
laid on for old folk, and of a host of 
other activities. 


Abroad As Well 

Aspro have taken their welfare 
tradition overseas as well and are 
always ready to lend a hand wherever 
possible. Three examples which show 
the varied nature of such work abroad 
are (a) helping with the job of land 
reclamation in Egypt by taking part 
in a tree-planting scheme, (b) the pro- 
vision of medical relief during the 
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September 
for the 


earthquake in 
(c) raising funds 


Cyprus 
1953, and 


Indian Prime Minister’s Flood Relief 


Appeal. 

Where employee welfare is con- 
cerned, Aspro Ltd. takes its place 
among the best of firms and a symbol 
of their efforts in this direction is 
Aspro Hall, the large recreational 
centre situated in the middle of the 
Slough factory. The Hall, which can 
seat several hundred people, is used 
for any number of activities—-plays, 
concert parties, dances, film shows 
quiz programmes and the like—and, 
as often as not, is open to the public 
as well with whom it has become one 
of the most popular of local amenities 
Adjoining the Hall are the canteen, 
rest room and squash court, so that 
the visitor is confronted with the 


all manner of activities are under- 
taken—football, cricket, tennis, darts, 
billiards, snooker, bowls, netball, 
squash, badminton and photography, 
to name only some. Special mention, 
however, should be given to the firm’s 
highly-talented Operatic and Dramatic 
Section whose efforts repeatedly earn 
such headlines in the local press as 
“Aspro Revue Is Again A _ Big 
Success” or “Aspro Does It Again.” 
Here again is an 
the irms community relations. 


Unexpected Reward 


The Aspro management stress quite 


rightly that their efforts on behalf of 


local people in need are undertaken 
for the sake of the “ thing in itself.” 
Quite unexpectedly, however, these 
efforts have just been rewarded in the 





The Operatic and Dramatic Section give a concert at Aspro Hall. 


unique effect of a welfare centre cheek 

by jowl with the production line 
While on unique topics, it is fitting 

to mention how the company obtains 


a large proportion of its canteen 
supplies. For this purpose it develops 
its own agricultural land a few miles 
away, and now some 70 per cent of 
the vegetables and much of the fruit 
consumed in the canteen come from 
this source. The farming side of this 
activity has also done much to raise 
the standard of food served. Pigs and 
poultry are reared, the cost of feeding 
them being met to a large extent by 
the crops grown on the company’s 
land and by swill from the canteen 
As a result, the canteen has been able 
to supply better, cheaper meals. 
Within the Sports and Social Club, 
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following manner. The firm had long 
planned te build a new factory on the 
Bath Road, Slough, adjoining their 
sports ground, but war broke out 
before this could be put into effect 
and all building was suspended. After 
the war, the local authorities, for tech- 
nical reasons tied up with the Town 
and Country Planning Act, decided 
that no building could be allowed on 
the proposed site for the new factory 
Such, however, is the extent of the local 
goodwill enjoyed by the firm that it 
succeeded in getting the authorities to 
change their minds and in July this 
year Aspro were given permission to 
go ahead with their plans. The 
moral of casting one’s bread upon the 
waters is very old, but new examples 
never weary 
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important facet of 


A Popular Course 
. . 
with Executives 
MEASURE of the success of 
the Oxford Business Summer 
School for young executives in 
industry was the demand for places at 
the second annual course, for which 
some 80 British firms applied for the 
40 places available 

The Summer School, which is held 
at Worcester College, Oxford, ts 
organised by a committee representing 
industrial and academic interests and 
is assisted by the Oxford University 
Appointments Committee. Its pur- 
pose is to bring together, for a month's 
intensive study, able and promising 
young men between the ages of 27 and 
33 who are either engaged in executive 
work or are being trained for it, but 
who have not yet been placed in 
higher management posts. The 
course is designed primarily to instil 
an appreciation of the rational and 
analytic approach to management and 
make minds receptive to new ideas ; it 
does not aim at increasing the student’s 
existing knowledge though this is, in 
fact, a by-product of the syllabus 

This year four main topics were 
studied: The Basic Structure of 
Industry, Management Techniques, 
Management’s Role and Duties, and 
the Economic Position of the United 
Kingdom. These topics were broken 
down into lectures and class and 
syndicate discussions to which much 
time was devoted. Students were 
split into groups of 10 under five 
tutors, all of them Oxford dons, and 
all roughly the same age as their 
pupils. In addition, more than 20 
lectures were included in the course, 
these being divided equally among 
authorities from the university and 
from industry, as well as a fair amount 
of written work. 

The School has not yet developed 
from the experimental stage, but the 
staff now feel that results to date 
indicate they are working along the 
right lines. As for the students, they 
have all worked with such enthusiasm 
that it is not being over-optimistic to 
suggest that the venture may well be 
the start of a much needed period of 
co-operation between industry and 
university. 





Blue National Insurance cards expire 
on Saturday, September 4, and employers 
and insured persons holding these cards 
should apply between September 6-11 to 
their local Pensions and National Insur- 
ance offices where they will be exchanged 
for the new yellow cards 
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Accounts for Workers 

OR the second year in succession 

Tube Investments, Lid. have issued a 
supplement to accompany the regular 
news bulletin which they circulate among 
their employees giving tables to show the 
company’s annual accounts. The firm 
report that an_ increasing 
employees seek knowledge of how the 
firm is faring financially. The supple- 
ment has been carefully compiled in order 
that the presentation of facts is in as 
simple a form as is consistent with giving 
all the essential information. 


T.W.I. for Food Canners 

INE trainee supervisors at the 

Sheffield and Worksop factories of 
Batchelors Peas, Ltd., recently attended a 
ten-day course of talks and discussions 
dealing with supervisory problems 
encountered in the food canning industry. 
The company conducted talks and dis- 
cussions which were illustrated by training 
films, film strips, and visits to all sections 
and depots of the factory. The course is 
designed to cover all aspects of company 
organisation from raw materials, sales, 
production study and methods, work flow, 
hygiene and plant sanitation, costing and 
wages, to general administration. Four 
complete afternoons were devoted to talks 
and discussions on the responsibilities of 
the supervisor ranging from training, 
discipline, human relations and manage- 
ment liaison to safety and the quality of 
work. Since the inception of the course, 
26 supervisors have attended. 


LITTER GLUTTON 





Children’s Field Day at Rolls-Royce 

sports ground saw the introduction of 

this novel method of litter disposal. 

It had a magical effect on the kiddies’ 
sense of tidiness. 
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Duke Sponsors Empire Industrial Conference 


Al a meeting of industrialists and trade 
unionists convened by the Duke of 
Edinburgh at Buckingham Palace, plans 
were discussed for a_ three-week con- 
ference to be held in Britain—probably 
at Oxford—during July, 1956. To be 
known as the Duke of Edinburgh's Con- 
the Commonwealth and 
nference is designed to 
representatives from all 
these countries in order that their know- 
ledge and experience of the human 
problems of industry in their own lands 
can be pooled. It is intended that the 
age of the delegates should normally be 
between 25 and 40 

Organisation for the conference is being 
handled by the Industrial Welfare Society 
that the conference will deal 
human factors in industrialisa- 
whole: on the one hand the 
the health, satisfac- 


ference for 
Empire, the 
bring together 


who state 
with the 
ton as a 


personal facto of 


tion, effectiveness and well-being of those 
working in industry, on the other the 
social problems arising from the effects 
of industrialisation on the lives of 
individuals, their families and com- 
munities. Much has been done in prac- 
tice and in the study of these problems, 
and a pooling of the experience gained 
under the different conditions of the 
countries of the Commonwealth and 
Empire should be of great value to those 
taking part in the conference. There is 
no suggestion that there should be con- 
sideration and discussion of the formal 
relationships between employers and 
trade unions, covering wages, concilia- 
tion and arbitration machinery, etc. 

It was agreed at the meeting to set up 
various committees and a small steering 
committee, under the chairmanship of 
Sir Harold Fartley, F.R.S., was appointed 
to co-ordinate the work of these com- 
mittees. 





Coronary Club 


EN often ask “What is going to 

happen if I give these fellows 
authority when | am still responsible for 
what they do?” That is the first step 
toward becoming a member of the 
“Coronary Club.” You cannot worry 
all the time about what is going on 
you have to have some faith in humanity, 
some hope, and some charity. When 
you delegate authority and responsibility, 
you obviously have to know broadly how 
the delegated responsibility and authority 
are being handled. That is, you have to 
set up informal controls, a formal system 
of checks, or controllable costs which will 
enable you to gauge your subordinates’ 
performance. Then, if they do not do 
a good job, you can withdraw the 
delegated responsibility and authority or 
you can try to teach and improve the men 
under you. Also, you still have “reserve 
authority’ things do not go well in 
your department, you can always over- 
rule your subordinates. (A.M.A. Con- 


ference discu 1.) 


Light Dividends 


publicity has fallen with 

inadequate intensity on a _ paper 
presented to the recent British Electrical 
Power Convention at Eastbourne. Mr 
W. J. Jones, director of the Electric 
Lamp Manufacturers’ Association, dis- 
cussed the re! e cheapness of providing 
adequate illumination in factories. In 
passing he me yned that “for the price 
of a pair of overalls, 100 sq. ft. of factory 
space can be ited for 12 months to a 
level of 20 lumens/sq. ft.” 

“Good lighting,” he said, “pays for 
itself over and over again.”’ In one case 
quoted, a rayon mill improved its lighting, 
with the res that output increased 
10 per cent, ch was enough to cover 
the cost cf lighting improvements 
134 times. Moreover, the weavers who 


HE beam 


were On piece work earned an average of 
3s. 4d. more per loom per week. In 
another case, the illumination over a lace- 
making machine was increased from three 
to seven times, according to the position 
on the machine. As a result there was 
an estimated saving of 28 per cent in 
mending time. (** Business,” August 1954.) 


M.o.L. on Human Relations 


ESIGNED for distribution through 

trade unions, employers and others, 
a new leaflet, entitled Human Relations in 
Industry, is being issued by the Ministry 
of Labour and National Service. At a 
recent conference to introduce the leaflet, 
the Parliamentary Secretary to the 
Ministry (Mr. H. A. Watkinson) stressed 
the supreme importance of developing 
human relations in industry with all 
working together to uphold the standards 
of living and competitive power of the 
country. In the Government’s view 
there was nothing more important than 
human relations if we were to remain 
prosperous. Based on the conclusions 
and recommendations of the Sub-Com- 
mittee of the National Joint Advisory 
Council, the leaflet states that confidence 
and mutual respect between management 
and emrloyees are built on the way in 
which day-to-day problems are handled 
over a long period. 


Watch Your Feet ! 


O encourage factory workers to wear 

suitable footwear while at work, the 
Royal Society for the Prevention of 
Accidents is organising a _ National 
Industrial Foot Safety Week to take place 
between October 25-30. Pointing out 
that one quarter of all industrial accidents 
caused injury to the feet or toes, the 
Society state that the accidents are 
caused by the defective or unsuitable 
footwear being worn by workers. The 
aim of the campaign will not be to 
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WISE 
WORKERS 


" 


> wear 


One of the campaign posters 


encourage all workers to adopt a par- 
ticular type of footwear, but rather to 
encourage the right type for the par- 
ticular job being done. Special posters 
and leaflets have been prepared for 
distribution among workers, and 
heads and Chambers of Commerce 
throughout the country have been 
invited to give their support to the cam- 
paign. 


civic 





EUROPEAN MANAGEMENT 
TO CONFER AT TORQUAY) 
O Great Britain this year goes the 
honour of staging the first European 
Conference devoted entirely to manage- 
ment topics. The event is being organised 
by the British Institute of Management 
at the special request of the European 
Council of the International Committee 
for Scientific Management and will take 
place at Torquay, October 20-23. The 
Conference will be attended by manage- 
ment authorities from 14 countries and 
will have as its theme “The Contribution 
of Management to European Prosperity.” 
The programme will cover numerous 
aspects of managerial activity, but in 
particular how good management can 
supply the goods and services for a higher 
standard of living, and how it can raise 
the standard of human relations through- 
out industry and, therefore, over a nation 
as a whole. The Conference will alsc 
stress the necessity for formal education 
and training for the job at whatever level 
the manager enters, and by whatever 
ladder he reaches his position 
A distinguished list of speakers of 
international reputation will include His 
Excellency Dr. D. U. Stikker, Nether- 
lands Ambassador to the United King- 
dom, The Rt. Hon. Harold Macmillan, 
M.P., Minister for Housing and Local 
Government, and Monsieur R. Marjolin, 
the distinguished French economist and 
Secretary General of O.E.E.C. 
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White Collar Workers Are Lowest Paid 


ANUAL workers earn an average 

of a pound a week more than adult 
male clerks who get on an average 
£9 3s. 6d. a week, but work shorter hours. 
On the other hand, women clerks earn on 
an average £6 2s. 6d., which is more than 
women manual workers earn. 

These are two of the interesting con- 
clusions reached in a Report entitled 
Clerical Salaries Analysis 1954 published 
last month by the Office Management 
Association. The Report reckons that 
there are about 2}! million clerks in Great 
Britain, or just over 10 per cent of the 
total working population. More than 
half the women clerks are under 24 years 
of age, but nearly half the men are over 
35 The inequality of pay between 
men and women clerks varies between 


26 to 30 per cent, but men do a higher 
proportion of the senior work and 
women of the routine work. In both 
cases merit and ability rather than 
long service appear to be the main 
factors in promotion 

Salaries are higher in the City of 
London than anywhere else, but they are 
also fairly high in the south-east of 
England and in South Wales where clerks 
in the steel industry get good money 
This is also true generally in the metal 
manufacturing industries. Since 1952 
clerical salaries have risen between 7 and 
10 per cent—the rough average being 
about 84 per cent as in the case of manual 
workers also. This compared with an 
increase of 6 per cent in the cost of living 
over the same period. 





The Social Prestige of Management 


OR some time now Lt.-Col. L. F. 
Urwick, O.B.E., M.C., chairman of 
management consultants, Urwick, Orr & 
Partners Lid., has made no secret of his 
belief that British management is not 
nearly as efficient as it could be and that 
one of the main reasons for this is a 
peculiar Island snobbery which refuses 
to recognise Management as a profession. 
Even in this day and age, he claims, 
‘director” is the only title in the business 
hierarchy carrying a social prestige which 
business and the outside world has 
recognised. 
Convinced that this prejudice must be 
eradicated, and eradicated quickly, the 


Colonel has set forth his views with 
typical candour and vigour in a booklet 
entitled “Is Management a Profession ?”’ 
Even those who do not agree with him 
will at least agree that it makes fascinating 
reading. In short, it is that rare thing 
nowadays—a_ first-class pam- 
phleteering in which the author makes it 
clear that he feels deeply on the subject 
without allowing his feelings to distort 
his arguments. He stresses that it is not 
only for the outside world to overcome 
its prejudices, but for management to 
stiffen and improve its requirements for 
professional qualifications. 


piece of 





From the House Magazines... 


Double Check 

When the Mass Radiography Unit 
visited the company recently, some 215 
employees—1!40 of them females—took 
advantage of the opportunity thus pro- 
vided for the annual “check-up.” In 
addition to the X-ray camera the van 
also contains a fully fitted dark-room in 
which all the films are developed in a 
matter of minutes. As an instance, the 
last batch of employees were passed 
through the unit by 11.50 a.m. on the 
Wednesday, and by 12.15 the film had 
been prepared for inspection by the 
doctor in charge. If a negative does not 
appear to be perfect, an enlargement is 
made to give an additional check ; then, 
if the result is still not clear, the person 
is asked to return for another photo- 
graph in order to make absolutely sure 
that there is noerror. (Clarks Magazine, 
8/54.) 

Ex-Servicemen Please Help 

There has been a great deal of talk and 
speculation about the effect of National 
Service on the civilian lives of young men 
It has been said that the break caused by 
National Service affects the attitude of 
some young men towards employment to 
the extent that it unsettles them both 
before and after their period of service 
It has also been said that the knowledge 
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that National Service is due or has been 
completed affects the attitude of employers 
towards the kind of employment they 
will offer We would be interested to 
receive views which any of our ex-National 
Service men have on this subject. (The 
Hallford Magazine, Summer 54.) 


Eager Learners 

Every African employed at our Auck- 
land Park factory has the opportunity of 
continuing his studies at night 
held in the factory compound four times 
a week. More than a hundred eager 
students attend the school regularly 
their enthusiasm is amply reflected in the 
examination results each year. (Inspan, 
6/54.) 


c lasses 


Profitable Thinking 

An idea which eliminates a grinding 
operation on a large range of anti 
vibration bolts brings this month's best 
award of £20 under the Derby Suggestion 
Scheme. A £10 award is also made for 
the suggestion of a method of bonding 
plastic blades to metal roots for use in 
model compressors. This idea has 
limited applications at present, but a 
more substantial award will be made if 
it becomes possible to use it on pro- 
duction engines. (Rolls-Royce News, 
14/7/54.) 
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The Safety Committee of the 
American Ryan Aeronautical 
Co. check the working habits 
of a punch press operator and 
inspect his machine during one of 
their periodic tours of the plant. 


How to Reduce Risks in 


OST spectacular and showy of 
workshop machinery in the 
typical engineering factory 


are the power presses ; sinister looking 
affairs some of them, and much more 
intimidating than, for instance, the 
drillers and capstans. Because they 
were Obviously dangerous equipment, 
power presses came early under the 
eye of the factory inspectorate and 
legislation was soon passed on safety 
techniques for their use, with the 
result that today the press has been 
transformed into as safe a working 
instrument as any in the factory. 
Accidents with power presses are 
relatively few; the trouble is that 
when they do occur, usually to the 
profound shame of any reputable 
management, they are spectacularly 
tragic and dramatic in content. Fin- 
gers are sawn off, hands mutilated, 
wrists torn and so on. 

For all their size and intricacy, 
power presses present a fairly easy 
field to the factory manager and his 
safety officer in his accident preven- 
tion methods. Making a power press 
100 per cent safe for operation means 
in effect fitting it with an adequate 
guard. From this fact stems the 
logical inference that to maintain a 
power press in a perfectly safe con- 
dition, maintenance of the guard must 
be absolutely effective. An analysis 
of those accidents which have occurred 
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Power Press Operating 


By HENRY ALLEN 


Personne 


Officer, Pest Control (United Kingdom) Ltd. 


Accidents with power presses are now few, says the writer, but when 


they do occur they are serious. 


The focal point of safe working is the 


guard which must be regularly inspected and maintained in first-class 
he press itself should also be regularly tested, in particular 
brakes, springs and clamping screws, and the whole machine kept well 


condition 


lubricated. 


in connection 
recent years 
majority arose 
maintain the 
efficiency. In 
serious injury 
that, althoug 
installed, there 
mechanism or 
mishap to occ 
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happen in a 
human eleme 
happen with 
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through a failure to 
vuards at 


stigation following a 
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an operative shows 
there was a guard 
vas some flaw in its 


fitting that allowed a 


Such a thing ought 
en. Accidents will 
ictory through the 
They need never 
e guard 
inspection are fully 


tion is the only way 


element if 


of ensuring that a defect is not existing 
in the guard. Many power presses 
are called upon to do long runs on one 
job and it is easy to assume that the 
guard will be all right. It is an utterly 
fallacious assumption and, with long 
runs, a check on the guard every day 
is advisable. Where short runs are 
the order of the day, the guard should 
be tested and checked after every re- 
setting of the tools, when the job is 
changed. 

Presses will almost all be fitted with 
a standard type of interlocking guard 
so that one can generalise to some 
extent about the essential points to be 
noted in the routine inspection. 
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Defects, when they happen, will 
mainly occur in certain places and in 
certain ways that are common to 
guards of this kind. The mechanism 
which controls the guard, for instance, 
the device that prevents it from open- 
ing during the crankshaft rotation, is 
one source of potential defect The 
roller and disc which are components 
of the control can wear and become 
ineffective especially if there has been 
insufficient lubrication of them. 

The mechanical lock which prevents 
the guard from being opened until the 
clutch extractor is in the right position 
for securing disengagement is another 
key point where there is potential 
wear and consequent failure of 
efficiency. If the locking surfaces are 
rubbed and worn there will inevitably 
be some release, however slight, of the 
clutch and there is a possibility that 
the guard can be opened before the 
extractor is safely returned to the dis- 
engaging position. Worst and most 
dangerous of all, a worn interlock may 
mean that the guard is not absolutely 
closed so that the operative’s hand is 
in a hazardous position when the 
clutch is engaged. 

Another set of circumstances unde! 
which the guard gates are not per- 
fectly closed occurs when the arm 
attachments to the pivot rod con- 
trolling the grille on the guard gates 
are allowed to develop. slackness 
Any part which is worn, such as a 
bearing, is dangerous because it means 
that the press is not perfectly guarded 
and can function with the guard not 
100 per cent closed. 

Any hint of slackness in the guard 
or its fittings and there is at once 
danger. That is one of the stringent 
reasons why it is advisable to check 
all guards on power presses after a 
resetting of tools. It is almost always 
necessary, when a retooling up is 
involved, to disconnect the guard from 
the interlocking mechanism so that 
the guard frame can be sufficiently 
moved out of the way of the tool- 
setter’s sphere of operations. It is 
essential that when the guard is put 
into position again that the locking 
nut is properly tightened, otherwise 
slackness in movement will probably 
follow and the guard will not be 
closed as tightly as it ought, when the 
clutch is engaged. In connection 
with these locking devices, it must be 
remembered that wear on them will 
always involve the probability of 
clutch release—a potentially dangerous 
state of affairs. 

Regular, meticulous and thorough 
inspection of all connections on the 
guards of power presses is essential. 


One cannot emphasise this too strongly. 
The attachments that hold the arms to 
the shafts need especial attention as 
they can develop slackness with the 
result that the taper pin may shear so 
that an essential link is weakened. 

As for the power presses them- 
selves, there is much routine accident 
prevention method to be rigorously 
followed here too. If a press is 
allowed to fall into indifferent con- 
dition, it will not only cease to pro- 
duce efficiently, but it will bring 
hazards of its own. One of the key 


points of a press is obviously its 





5 POINTS FOR 
POWER PRESS SAFETY 


guard regularly, 
is 100 per cent. 


| Inspect the 
make sure it 
effective 
Check the guard every time the 
tools are reset 

attention to the 

that hold the arms 


Pay special 
attachments 
to the shofts 
See that brakes are correctly 
adjusted, the clamping 
screws are really tight and that 
the pedal rod and extractor 
return springs are functioning 
properly 

Keep the whole machine well 
cleaned and lubricated. 


tha 











brakes, and it is of cardinal import- 
ance that these should be kept -in 
perfect condition. And this also 
involves seeing that they are correctly 
adjusted 

Press repeating, that 
function which has caused many a 
nasty accident, is often due to the 
extractor’s failing to return to the 
disengaged position. It is mecessary, 
then, to find out why that is happening 
and it may be due to the fact that the 
pedal rod return spring or the extrac- 
tor return spring is not functioning. 

Adequate and frequent lubrication 
is the answer to many of the problems 
of press maintenance. If lubrication 
is neglected there will be a possibility 
of seizure on the crankshaft. Another 
cause of such seizure is when metal 
fragments penetrate into the flywheel 
journal 

All clamping screws should be 
scrupulously tightened, and the good 
toolsetter should be trained to make 
this part of his job. If the screws are 
loose there is the probability of 
damage to the pitman screw threads, 
ending ultimately in inadequate hold- 


failure in 
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ing of the pitman. The clutch 
mechanism is highly important, too, 
and any kind of wear on any surfaces 
means a deterioration in performance 
and a lapse from absolutely safe 
working potential 

There is no reason though 
expert and routine care of presses and 
their guards should not eliminate all 
accident hazard. Presses are powerful 
and dangerous, but their hazards are 
clearly defined and they do not throw 
up the unexpected risk nor suddenly 
produce behaviour that could not 
have been anticipated. In that respect 
the factory manager and the safety 
officer can cover the press problems 
but only by instituting a system of 
maintenance that is at once com 
prehensive and thorough. 


why 


A New Agent in 
Dust Control 


A NEW dust inhibitor has _ been 
developed by Evode Limited which 
is claimed not only to eliminate the dust 
which is formed continuously from con- 
crete floors but also simultaneously to 
strengthen such floors and render them 
waterproof. The inhibitor is known as 
“Mellitol”, a powder, the consistent 
behaviour of which, as a catalyst, 
increases the homogeneous quality of 
concrete both in uniformity and density, 
and is concentrated to a degree whereby 
1 Ib. provides full treatment for each 
100 Ib. of cement. 

In the past, say the makers, the problem 
of keeping down dust from concrete floors 
has been approached by the use of silicate 
of soda, but experience has shown that 
the skin so formed wears off quickly and 
dust forms again Their new material, 
however, is said to transform the soft 
particles which cause dust into hard, 
insoluble compounds. These compounds 
occupy a larger volume than the soft 
materials from which they were formed, 
and a densifying action on the concrete 
provides distinct increase in strength in 
addition to abrasion resistance 

The result,” it is claimed, “is a hard 
strong floor which cannot be worn down 
by abrasion or vibration to that point 
where dust would again be generated and 
one which will stand much heavier wear 
without danger of crumbling 

The firm have developed 
inhibitors both for new and old 
and can be so applied as not to disrupt 
production for more than a few hours 
Further details can be obtained from 
Clark Matthew Limited, 20, Kensington 
Church Street, London, W.8 


special 
floors 





Claims are shortly to be submitted by 


trade unions representing some 500,000 
civil servants for increases in salary, 
based on changes which have occurred 
during the past two years in the official 
wages index 
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Management Through The Supervisor’s Eyes 





letters | 
receive 


HE number of 

continuing to 

readers on_ the 
selection indicates, I think, the con- 
cern which industrial managements 
are feeling about the whole question 
of finding the most suitable men and 
women to perform the many and 
varied tasks of our mechanized age. 
If you remember, in our June issue 
many correspondents who had had 
considerable experience of selecting 
people for jobs came out pretty 
firmly in favour of selection tests. All 
said that these should form an integral 
part of the selection procedure ; 
some said that these objective tests 
were the most important part. 

Mr. E. V. H. Williams of 281, 
Hagley Road, Birmingham, entering 
this discussion with some interesting 
points from his own experience 
suggests that we should modify this 
a little. He says: 


am 
from 


view 


very interested in your dis- 
cussion on the interview and group 
selection tests in this month’s issue. I 
am concerned, among other things, with 
personnel functions in a large regional 
office of a sizeable steel company. We 
use intelligence tests to supplement 
interviews, but so far not group selection 
techniques, although I have _ personal 
experience of these as a candidate for 
employment 

“While agreeing with many of the 
detailed points put forward, | do not 
think that tests alone can tell more than 
half the story. A good test performance, 
in any of the multitude of specific aptitude 
and ability tests, can give definite indi- 
cations of personal characteristics. A 
good performance in a group discussion 
can give a great deal of information about 
the social adjustment of the * performer.” 
But there may be dozens of reasons for a 
poor performance in either situation, 
which it is the interviewer's job to probe 
Some reasons may be negligible in thei 
effect on a candidate’s suitability, others 
may virtually act as disqualification, but 
until investigated they stand solely as 
question marks, not as positive indication 
of unsuitability. 

“Further, it is important for the 
reliability of test results that the test 
should be given properly. I have seen a 
very badly designed group 
used as an important selection criterion 
Even if such a method is well designed, 
however, the impressions of the observers 
are still subjective, and it is by no means 
certain that they will produce a better 
total impression of any candidate than 
may be obtained by two interviewers 
seeing candidates in succession, amid 
appropriately relaxed surroundings and 
in an atmosphere of personal contact and 
complete confidence. 

“Finally, it ought to be 


“IT was 


discussion 


remembered 
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subject of 


Why The Interview Cannot 
Be Dispensed With 


Industry, says DISCUSSION LEADER, needs to know something 


about a candidate’s effective intelligence. 
The potential employer has got to find out 


tests are not enough. 


That is why selection 


how an applicant has applied his talents in the conduct of his life. 


And there is no better way than the personal interview. 


How, then, 


in the light of this claim, do you conduct your interviews ? 


that intelligence is still something of an 
unknown factor. Innate ability is far 
from being equal to _ performance 
Attitudes, motivation, work surroundings 
we all know the extent of this list 
are modifying factors of considerable 
power, and need individual investigation 
with each candidate.” 

In fact what we industrialists are 
interested in is a man’s EFFECTIVE 
intelligence. We can judge this better 
if we take into account, not only test 
scores but the way he has applied 
this intelligence to the conduct of his 
own life. So we cannot discard the 
interview 

What about the personality of the 
interviewer ? Well we don’t yet know 
nearly enough about the qualities 
which make a successful interviewer, 
but they appear to be very like the 
qualities of a successful leader. Dr. 
Vernon, one of our leading experts on 
this subject, says that the interviewer 
must have a genuine interest in the 
candidate and must not be shocked 
by anything the candidate might say. 
In fact we need well balanced people 
to do our interviewing in industry 
In an earlier article I said a little about 
the general principles of good inter- 
viewing. Before I outline this planned 
approach to a_ successful selection 
interview, I should like to hear your 
views on the conduct of a selection 
interview. Some of you, I know 
from your letters, have had consider- 
able experience in interviewing. What 
methods do adopt ? 


WOMEN AS SUPERVISORS 
The Case of Miss Wilcox 


In July we were discussing the 
difficulties some firms have in finding 
women supervisors A rather 
different angle has been stressed to me 
by a woman superintendent in a 
medium sized ‘ictory. She describes 


one forewoman, whom [I shall call 
Miss Wilcox, who joined the firm at 
the age of 15 and is now 45 years of 
age and who is becoming a real 
problem to them. She is feeling very 
disgruntled and is developing a grudge 
against the firm because she has been 
in line for an assistant superintendent’s 
job three times and each time the job 
has been filled by someone else from 
outside. This forewoman has then 
had to “‘show them the ropes.” She 
took this in good part and did her 
best for the newcomers. The manage- 
ment say that the reasons for not 
giving these promotions to Miss 
Wilcox is that she lacks tact and often 
upsets people. Miss Wilcox was then 
given the chance of becoming fore- 
woman in a department where there 
was a future chance of promotion. 
After two months she said that she 
did not like it and that she wanted 
to go back to her old job. This, 
however, was now filled by someone 
else. At the moment, she is just being 
used on odd jobs and is getting more 
and more fed up. Can we suggest a 
solution to this problem ? 

Like many another human problem 
we can probably all suggest remedies 
which might have prevented Miss 
Wilcox from becoming a problem at 
all. One answer can be found in the 
work of Elizabeth Livingstone. She 
has tried to find out by investigating 
several firms, why women operators 
are keen to become supervisors in 
some firms and not in others. Her 
findings suggest that the important 
factor is the way in which the new 
woman supervisor is treated by her 
immediate superior or the works 
manager. Typical comments from 
supervisors in a firm where the works 
manager himself took a lot of extra 
trouble with new supervisors were: 
“| didn’t think I could do it but 
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Mr... . thought I could so I had a go”; 
and “Yes, I like my job (as a super- 
visor). I always feel Mr. . is there 
if I need help and he’s always ready to 
see you.”” Another one said “It’s not 
all that easy, but Mr. . Said I was 
doing a good job the other day and 
that makes a wonderful difference.” 
If the new woman supervisor is 
made to feel she is part of a manage- 
ment team, she will not feel the 
isolation from her old workmates so 
much. If she is helped to do her 
job well in the early stages she will 
gain the confidence to go ahead and 
do it well on her own. This calls for 
something more than good super- 
visory training schemes—important 
though these are. It calls for the 
personal attention of the manager 
himself. One of the functions of a 
leader is again illustrated here. A 


ARE YOU AGOOD 
INTERVIEWER ? 


This month DISCUSSION LEADER sums 
up on the selection test versus interview 
question, and concludes that, despite 
modern techniques, the /atter is still a 
vital necessity. But how to get the best 
out of an interview is another matter, 
so we welcome readers’ views on the 
topic. As usual we will pay a guinea 
| for all letters published 





Se — 


leader must /ook after his subordinates 
he is the servant of his group 
We have no evidence that 
Wilcox was treated in this 
She had received no training for her 
work. If at the age of 45 she “lacks 
tact”’ and upsets people, should not 
the management either have helped 
her to overcome this failing in past 
years or else never have promoted het 
and put her in a supervisory position 
in the first place. This is good advice 
to prevent future problems like that of 
Miss Wilcox in this firm, but it does 
not solve the problem of Miss Wilcox 
herself. Have you any suggestions 


DISCUSSION LEADER 


Miss 


way 


A Neo-Elizabethan 

“Gentleman, Public School, ex-Major 
P.S.C., is tired of this country regarding 
a man of 48 as senile. He accordingly 
challenge to any progressive 
manufacturer to try him out as their 
representative abroad. Any tough assign- 
ment in any fever-laden swamp welcomed 
and loyal hard-working service given 
Four years’ war experience India-Burma, 
Urdu speaking Twenty years repre- 
sentative and assistant sales manager pre- 
war. No pension riddled firms but only 
those with the Drake and Frobisher spirit 
need apply.” (Advertisement in The 
London Times.) 


issues a 
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4 symposium of views put forward by the main speakers at the 


recent summer conference of 


Association. 


How to Win 


and Influence People 


—in Industry 


OME of the problems of per- 

sonnel management were well 

aired, particularly in relation to 
large-scale enterprises, at the recent 
24th summer conference of the Indus- 
trial Co-Partnership Association held 
at Girton College, Cambridge. The 
general theme of the conference was 
the effect of size of industrial units on 
human relations. It was introduced 
by Mr. William Wallace, chairman of 
the Association and chairman of 
Rowntree & Company, York, who 
said there had been little organised 
research into the subject. 

Mr. Wallace thought the 
organisation might fail if the spirit 
through the organisation was not 
right and this spirit would faithfully 
reflect the spirit of top management 


best 


THOMAS 


Reported by NEVILLE 


‘**The keynote will be struck at the 
top,” he claimed, “‘and its vibrations 
will be heard all the way down the 
line of authority The first essential 
in winning respect and co-operation is 
sincerity.” 

Describing the general working con- 
ditions at York, where 10,000 people 
were employed, Mr. Wallace stressed 
that it was the attitude, rather than 
the method, that was crucial. If they 
had a “happy ship,” as he liked to 
think they had, he could state the 
formula most briefly, and with a 
minimum of self-consciousness, if he 
said that it had its foundation in a 
policy of basic courtesy to everyone 
engaged in the enterprise. 

A triumvirate of speakers dealt with 
industrial practice in human relations 
at the of the con- 


second session 


JIPMENT 


the Industrial Co-Partnership 


Friends 


ference. Mr. Harry H. Payne, chair- 
man of a shoe repairing company 
employing nearly 800 persons working 
at 121 separate branches, made it 
quite clear that personnel manage- 
ment in his organisation stemmed 
primarily from his own personality 
“It is important to win the man when 
he first comes to your firm,”’ he main- 
tained. Profits were shared, higher 
wages were paid than anywhere else 
in the trade and disputes were settled 
by a committee of nine employees 

The application of the personal 
approach by management was 
endorsed by Mr. S. J. Ainsworth, 
secretary of Frederick Braby & Com- 
pany Ltd., whose firm employs nearly 
3,000 workers and was the first in this 
country to introduce profit sharing 
in 1865. Mr. Ainsworth said his 
company did not employ personnel 
officers because they did not need 
them. The firm’s policy was a 
benevolent paternalism It was 
important that directors and managers 
should not become _ office-bound, 
though there could be more personal 
contact in the small factories than in 
the larger ones 

As to the effect of the profit-sharing 
scheme on employees he said it made 
no impact on individuals under the 
age of 30. “‘Human relations come 
in,” he added, “*in knowing how to 
keep young men and in persuading 
them that, although there may be 
more money to be earned elsewhere, 
there is something here that deserves 
their loyalty.” 

Belief in the value and importance 
of informal, rather than formal, con- 
sultation was also expressed by Miss 
Beryl Foyle, joint managing director 
of Boxfoldia Ltd., which employs 
nearly 400 persons. “In the pre-war 
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years,” she said, ‘“‘we tried formally 
to develop joint consultation and | 
believe our formal joint consultation 
was largely a failure. But our 
informal joint consultation was an 
outstanding success which we did not, 
at the time, recognise as joint con- 
sultation at all. 

“I believe that the development of 
good industrial relations, and of 
efficiency, will be in proportion to the 
degree to which true informal con- 
sultation does take place My 
experience is that usually top manage- 
ment is willing—in fact, eager—to 
consult, and that it is at other levels 
in the organisation that one meets the 
autocrats. Today, one of the major 
aspects of management is this main- 
taining of consultation at all levels.” 

Mr. R. A. Banks, personnel director 
of Imperial Chemical Industries Ltd., 
echoed the views expressed by Mr 


Conference delegates on the lawn at Girton, with the main speakers in the 
front row centre. 


William Wallace that it was important 
to delegate jobs down the line in a 
large company. But improvements in 
human relations were bound to be 
slow if they were to be firm and lasting 
“If you have not got good relations 
you will not get them quickly,” he 
maintained It is an_ historically 
slow process 

Mr. Banks explained that /.C./. had 
Central Staff and Labour Depart- 
ments, both of which were small, and 
which were responsible for the general 
pattern of personnel matters. It was 
partly through the Central Council 
and the Works Council that it was 
made clear to the Board how much 
store employees would set on some 
kind of profit sharing scheme. Such 
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a scheme had been introduced in May 
of this year and the Board hoped that 
it would form a logical deveiopment 
of the progressive personnel policies 
that the company had followed. It 
was hoped, too, that it would encour- 
age workers to co-operate in improving 
efficiency and that it would improve 
the internal and external relations of 
the company. 

Summing up, Mr. Banks said: “I 
think our requirement in management 
that really comes first is the necessity 
of purpose and straightforward think- 
ing on Christian lines.” 

“The Impact of Human Relations 
on Production” was the subject of a 
paper on which Professor E. Wight 
Bakke, director of the Labour and 
Management Centre at Yale Univer- 
sity, provoked much interest. 

Broadly, Professor Bakke’s theme 
was that the development of human 
relations in industry had not kept pace 
with the development of industrial pro- 
duction techniques. To an even greater 
extent he was concerned to show that 
it did not match up to the British and 
American belief in giving each indivi- 
dual every opportunity to express the 
maximum of his ability and _per- 
sonality. ‘*Organisations do not seem 
to be concerned with the developing 
of their people as people.” 

Must factories, business houses and 
offices, he asked, be organisations that 
direct, manage and regiment indivi- 
duals? Men only co-operated as 
‘“whole persons.” It was important 
to discover a way of using a large part 
of the “‘whole person,” a way of 
eliciting his energy, because in so 

Continued on page 148 
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Labour and Productivity Up in 1953 


HANKS to a substantial revival in 
trade, 1953 was a good 
employment = ti Great Britain 
were more people at work and 
unemployed than in the previous 
while there was an increase 
worked and a 


year for 


There 
fewer 
veal in OVeCT- 
time decrease UU short 
time 

There was a greate! produc 
tion than in employment, so that pro- 
ductivity accordingly increased The 
total working population in N 


vovemn be! 
1953, at 234 millions, was the highest ever 


increase if 


These are the 
the 
‘/ 4tidd 

J>07 


recorded in peace-time 
main conclusions to be drawn from 
Report of the Ministry of Labo 
National Service for 1953 (Cmd 
H.M.S.O., 5s.), published recently 

During the year there was an increase 
of 238,000 men and 
employment—chiefly — in 1anu 
facturing industries, building and reta 
distribution—bringing the total to 
22,050,000 workers. Working days lost 
through industrial disputes totalled 
2,169,000, of which 1,050,000 were 
to the one-day strike in November in the 
engineering and shipbuilding industries 
But for this strike the 
lost would have been 
i941. 

Weekly rates of wages 
three per cent during the year, compared 
with six per cent in 1952 and I1 per cent 
in 1951. Retail prices showed little 
change, with an increase of about one 
per cent as compared with six per cent in 
1952 and 12 per cent in 195] 

The Employment Exchange Ser\ 
through its 973 exchanges and 182 other 
offices placed 2,666,700 men and women 
in employment during the year Another 


women in Civil 


the 


due 


number of days 


the lowest since 


rose by about 


Ice 


Atom Men Meet 


EARLY 800 doctors scientists 

from 28 countries the 
recent radio-isotope conference organised 
by the Atomic Energy Research Establish- 
ment, Harwell, and held at Oxford. At 
an exhibition illustrating research in the 
medical, industrial and agricultural fields, 
a number of items of protective equip- 
ment for the protection of workers from 
radio-active contamination were 
played. Also on show were 
equipment for sources ol 
activity and protective walls of lead and 
lead-glass 


and 
attended 


dis- 
storage 


active radio- 


Wages and Prices 


Al the recent quarterly meeting of the 
National Joint Advisory Council, 


the Minister of Labour and National Ser- 


vice, Sir Walter Monckton, announced 
that a statement on the country’s 
economic position, with special reference 
to prices, wages and profits, is to be 
prepared by the Ministry of Labour and 
the Treasury and submitted to the 
Council. The statement is likely to be 


primarily a summary of facts without 


PERSONNEL MANAGEMENT, WELFARE & 


INDUSTRIAL EQ 


try’s service in this 
and Scientific 
successfully 
women in posts, 
them over The number on 
the Register at December 1953. was 
4,920, of 1.264 were unemployed 
Through the ac ry service provided 
by the Register 116 interviews were 
nplovers, registrants Or poten- 


the M 
sphere—the Tecl cal 
Employment Register 
placed 1,785 met d 


123 of 


ancn ol 


whom 


T.W.I. Progress 
Training Within 
16,753 indus- 
eived training in Job 
20,90 Job Relations and 
n Job Methods. By the end of the 
+7 ra ions were known to 
made use the T.W.I. scheme 
The Minists personnel management 
1dvisers their services during 
the year to small and medium-sized 
industrial organisations without specialist 
officers nd to firms of retai 
distributors Altogether they paid over 
3,000 visits to firms of all types and sizes 
of which contacts They 
ilso organised or ited training courses 
and co-operated 
n this field with professional bodies such 
is the British Institute of Management, 
the Institute of Personnel Management, 
the Institute of Industrial Administraticn 
ind the Institution of Works Managers 
Human relations in industry had roused 
increasing public interest, states the 
Report, and it was becoming widely 
recognised that the problem of effective 
consultation and communication between 
management and employees was of vital 
national concern. 


he sche lor 
Supervisors 


sors rec 


479 rgal 


aeneail 
personnel 


700 were new 


nd discussion zg Ips, 


recommendation or expressions of opinion 
include deductions from the 
facts which could have a bearing on wage 


ind price policy 


but it may 


Labour and Production 


CCORDING to the July issue of the 
Ministry of Labour Gazette, indus- 
trial disputes lost more working time 
during the first half of this year than in 
the corresponding period of 1953. Out 
of a total of 689,000 working days lost in 
the first six months of this year, the 
greatest loss occurred in the coalmining 
industry. Wage increases in the first 
half of the year were received by some 
7,115,000 workers, amounting to about 
£2.267.400 
The Central Statistical Office’s index 
number of industrial production (based 
on 100 points in 1948) is estimated pro- 
visionally at 133 for May, 1954. This 
compares with a revised figure of 125 for 
the preceding month. The figures for 
the corresponding months in 1953 were 
123 for May and 117 for April. In both 
years the April figures were influenced by 
Easter holidays, and that of May, 1953, 
by Whitsun holidays 
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WHAT COULD HAPPEN! 


This impression of an H-tomb ex 

plosion forms the theme of the latest 

civil defence recruiting poster at 
Vauxhall Motors, Ltd. 


Accidents Decline 
CCIDENTS in 


were the lowest 1 
Factories Act, 1937, came into operatior 
numbering 792 fatal and 176,718 
fatal According to the Annual 
of the Chief Inspector of Factories 
able from H.M.S.O., 6s. 6d.), dur 
15 years 1937-52 there was a 25 per 
decline in the accident rate It is thought 
that some slight recession in trade in 
1952, particularly in textiles, and the 
21 per cent drop in accidents in the textile 
industry on the 1951 figure, may have had 
some bearing on the improvement 

In two industrial groups—railway and 
other transport—an increase in accidents 
occurred. The report acknowledges, 
however, that the rapid growth of 
mechanically-propelled vehicles of all 
kinds has presented factory 
with problems calling for careful atten- 
tion. The report emphasises that if 
accidents are to be prevented, it is vitally 
important that the causes be found and 
subsequently publicised 

Dealing with cleanliness and sanitation 
in factories, the report that in 
larger factories standards of cleanliness 
are improving, but indicates that much 
remains to be done in the smaller ones 
which are “seldom very dirty but rarely 
clean.” 


factories du 
ecorded since 
non 
Re Port 
(avail- 
ing the 


cent 


occupiers 


States 


Machine Safety 


UBLISHED recently by the Minister 
of Labour and National Service, the 
Dangerous Machines (Training of Young 
Persons) Order, 1954, prescribes dan- 
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gerous machines at which a young person 
must not work unless he is fully instructed 
as to the dangers arising and the pre- 
cautions to be observed, and either has 
received a sufficient training or is under 
adequate supervision. Replacing an 
earlier Order it prescribes not only the 
machines previously mentioned, but lists 
several additions. This extension is 
based on statistics maintained by the 
Chief Inspector of Factories showing that 
the machines referred to cause a high 
percentage of accidents among young 
persons. 


APPOINTMENTS 

MR. G. S. GRUNWELL, for the past 
three-and-a-half years personnel officer 
to Crompton Parkinson, Ltd., at Don- 
caster, has taken up a new appointment 
at the firm’s head office in London as 
works training officer. 

MR. JACK KEISER, assistant educa- 
tion officer at Samuel Fox and Co., Ltd., 
steel manufacturers, Stocksbridge, near 
Sheffield, has been appointed education 
officer to the Folland Aircraft Co., Lid., 
Southampton. 

MR. I. S. G. MACKENZIE, since 1949 
secretary to the Midlands and East Mid- 
lands District Joint Advisory Councils of 
the British Electricity Authority, has been 
appointed to the new post of director of 
labour and welfare of the North West, 
Merseyside and North Wales Division 
In the immediate post-war years Mr. 
Mackenzie was personnel manager of the 
Liverpool factory of the /mperial Tobacco 
Co., Ltd. 

MR. S. ROBERTS, a director of 
Hoover Lid., has been appointed deputy 
managing director and general sales 
manager of the company. He succeeds 
Mr. F. H. Bunn, who has retired after 
33 years’ service. 


IN BRIEF 

ge recruitment began in November, 

1949, a total of 312,376 men and 
women had joined the Civil Defence Corps 
by June 30, 1954. Figures for each sex 
were—men, 144,522; women—167,854. 
According to the latest figures, women are 
now joining at nearly three times the rate 
of men, the numbers for the second 
quarter of this year being respectively 
3,970 as against 1,484. 

* * * 

New pay schemes have been introduced 
for members of the Civil Defence Corrs 
who suffer injury or disease as a result 
of their activities in the Corps causing 
loss of remuneration in their normal 
private employment. Payment is subject 
to a maximum of £5 per week for men 
and £4 for women. 

” te? a 

One of 35 competing Coventry firms, 
the Dunlop Rim and Wheel Works, have 
been awarded the shield of the Savings 
Committee Industrial League for the best 
percentage improvement in members and 
savings. om wg RE 

An ostrich feather was the cause of a 
strike involving 350 African workers at a 
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Durban tobacco factory recently. A 
worker having stuck the offending feather 
in his hair during his lunch break, forgot 
to remove it when he returned to work 
and was subsequently dismissed. The 
strikers were threatened with dismissal 
failing their return to work. 


Over 50,000 business executives from 
all parts of the United States and a 
number of foreign countries are expected 
to participate in more than 400 meetings 
to be sponsored during the year 1954-55 


by the American Management Associa- 
tion. 
September 27 with a 
ference in New York. 


The conference season opens on 
Personnel Con- 


in an effort to make the catering 
industry “coffee conscious,” canteen 
equipment manufacturers, Wm. Page & 
Co., Ltd., have opened a permanent 
display of Cona coffee machines at their 
London showrooms. The firm point out 
that some 850,000 overseas visitors are 
expected in Britain this year and most of 
them will be coffee critics. 

* * . 

Some 850 tea representatives from all 
parts of Great Britain took part ina roast- 
ox dinner held in London recently to 
celebrate the half-century of Lyons packet 
tea. Major J. Gluckstein, chairman of 
J. Lyons and Co., Ltd., presided at the 
gathering, and the evening was rounded 
off with a cabaret show. 





The Supervisor’s Place in Management 


(Report Summary continued from page 127) 


Chief of the Committee’s own 
findings in this sphere were as fol- 
lows: 

1. The smaller firm naturally finds it 
harder to organise training courses 
than the large, but it is of some 
significance that the managing direc- 
tor in the case of small firms often 
takes an active part in the discussion 
groups. 

Much effort is being made through 
training schemes to give foremen 
information about’ the firm's 
organisation and policy 

Experience seems to have proved 
that a move away from the class- 
room atmosphere towards a more 
informal approach is likely to be 
more effective, especially in the case 
of the older supervisor. 

To some extent the impression is 
given that training may be regarded 
rather as an injection or series of 
injections and that often it may not 
have much continuing effect because 
of lack of interest among higher 
management 

In connection with training facilities 
available outside the firm, Appendix II 
of the Report gives a most useful list 
of technical colleges where courses for 
supervisors are held. The Report 
itself mentions the work being done 
by the trades unions, technical colleges, 
by voluntary associations such as 


BACIE, the I.1.S., the Association of 


Supervisors’ Discussion Groups, the 


I.W.S. and the National Institute of 


Industrial Psychology, and by adult 
education centres such as Ashridge, 
Burton Manor Pendley Manor, 
Roffey Park, Urchfont Manor and so 
forth. Also surveyed are the facilities 
provided by the Ministry of Labour 
the T.W.I. courses and _ its 
College at Letchworth, where about 
5,000 have received instruction in 
teaching metho 

Three types of course are available 
at the technica! colleges: part-time 


Staff 


evening or day courses spread over 
one or two years, mostly in prepara- 
tion for the Institute of Industrial 
Administration Certificate in Fore- 
manship and Supervision ; short full- 
time courses of about one month ; 
and short evening courses of from 
6 to 12 lectures in a series. Attend- 
ance at all three types at any one time 
is about 2,800 to 3,000 in England, 
Scotland and Wales, most of the 
students already holding positions as 
foremen. It appears also that, to 
some extent, their attendance is 
sponsored or encouraged by their 
employers. 

As regards the T.W.I. scheme, the 
Employers’ Confederation found that 
many firms were using it, including 
some who thought that a complete 
training scheme for foremen was 
inappropriate but that additional 
instruction was necessary. Where the 
small firm was concerned, however, 
the Committee found the response to 
the T.W.I. service frankly disappoint- 
ing—**There are some 50,000 firms 
each employing between 10 and 500 
workers with a total labour force of 
about 4 million workers, and it has 
been estimated that only about 1,000 
of these smaller firms have so far 
adopted T.W.I.” 

Summing up, it is clear from Part I 
of the Report that present training 
facilities for foremen are adequate— 
probably more than adequate—for the 
existing interest and demand. But if 
this demand were anything like the 
Committee thought it should be, then 
a rapid expansion of all types of 
courses and facilities would be 
essential. Next month, we shall be 
discussing Part II of the Report in 
which are set out the Committee’s 
views on how supervisor training 
should be tackled. 

(To be continued) 
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An I.C.I. Formula for 


Staff Catering 


By GERALD WARD 


No distinction is made between wage and salary earners in this pleasant 


I.C.I. restaurant at Welwyn Garden City. 


More than 1,200 lunches 


are served daily in two sittings, a figure which means that over three- 


quarters of the total number of employees use the restaurant. 


Such a 


high proportion is the best possible tribute to a sound catering policy. 


MPERIAL CHEMICAL INDUS- 
TI TRIES LTD., when referring to 

their 100 or so staff catering 
establishments, use the term “*restaur- 
ants” and not “canteens.” This is 
no mere euphemism as a visit to the 
staff restaurant of the Plastics Division 
at Welwyn Garden City will prove 
And a feature of the establishment is 
that a number of the firm’s own pro- 
ducts have been incorporated in the 
general construction and fitting of the 
building. 

Opened in December, 1952, the 
restaurant, in conformity with the 
1.C.1. catering policy, provides both 
cafetaria and waitress service with 
movable screens forming the border 
between the two sections. No distinc- 
tion, however, is made between 
“salaried staff’ and **wage-earners” 
and all using the restaurant are 
offered a wide choice of meals 

In addition to the main dining hall 
which caters for 1,200 lunches in two 
sittings daily, smaller rooms are pro- 
vided for the senior staff and for 
visitors. There is ample space in the 
dining hall for the seating of an addi- 
tional 200 persons at each lunch shift, 
while the kitchens can cope with up 
to 2,000 meals daily should the need 
arise 

At this stage it is opportune to 
mention some of the ways in which 
the firm have incorporated their own 
ideas and materials into the building 
Few firms, admitted, have the 
resources of /.C./., but the principle 
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of first finding out whether goods pro- 
duced within the organisation can be 
used in the construction of the works 
canteen Is a sound one 

First, then, to the colour schemes in 
the restaurant. These were devised 
by the Colour Advisory 
1.C.J4. Paints Division with the object 
of making each room as restful as 
possible At the same time, each 
room 
pastel design 


some contemporary 


Council of 


has its own colour scheme of 
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while the kitchens are half-tiled in an 
egg-shell finish cream with pale green 
walls above. 

Blue and white P.V.C. tiles cover 
the floors of the dining-room and 
grey and white tiles the restaurant 
foyer; since their installation these 
have worn remarkably well—in fact, 
they are said to be almost indes- 
tructible. The oak tables in_ the 
dining hall are a legacy from the 
canteen which earlier served the 
catering needs of Head Office at 
Welwyn during the war. These tables 
have since been polished over with a 
phenolic resin varnish to produce a 
good and serviceable surface. E.S.A 
stacking chairs with wooden seats and 
backs and light alloy cast frames go 
with the tables. Again, many of the 
company’s own materials were used 
in the construction of the restaurant 
foyer in which a bar has been pro- 
vided for the use of employees during 
the lunch break. There is another 
bar, on the west side of the building, 
for senior staff and visitors 

The restaurant is built on a 
adjoining the office buildings and is 
attractively encompassed by garden 
paths and colourful flowerbeds. Its 
entrance faces south, stores and 
larders being ideally situated in the 
cool of the north side of the building 
Light and airy kitchens have been so 
designed as to afford an easy flow of 
goods from the central receiving point 
through the stores and preparation 


Site 


oxen!" 
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General view of the main restaurant showing the spacious attractive layout 
which is one reason why it is so well patronised 
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rooms into the kitchen and thence to 
the serveries. The kitchens and stores 
together cover an area almost equal 
to that of the dining hall. 

Steam for space heating and for 
cooking is generated in a boiler house 
situated on the east side of the build- 
ing. Meat is purchased in carcase 
form and butchered on the premises. 
Vegetables are as far as possible pur- 
chased daily to ensure freshness. 
The preparation rooms are situated 
away from the kitchens so that only 
clean food finds its way to the cooking 
ranges. 

Erected in Hills Presweld Construc- 
tion material, the building has an 
insulated roof composed of woodwool 
underlining, concrete units vermiculite 
screeded and covered with roofing 
felt. The walls comprise _ steel 
columns at 8 ft. 3 in. centres with 
external precast concrete cladding 
with a Derbyshire spar finish. Most 
of the kitchen equipment was supplied 
and installed by Benham & Sons, Ltd., 
to the requirements and layout decided 
upon by /.C./. Catering Section. 

An independent canopy has been 
placed over each group of kitchen 
equipment to carry away cooking 
odours. Each canopy has a separate 
exhaust fan and motor. Ventilating 
fans have also been installed. Incor- 
porating a steam coil and electric fan, 
these function on the basis of sucking 
in cold air from outside, warming it 
and circulating it throughout the 
kitchen. 

Liberal use has been made through- 
out the restaurant of plastic materials, 
and **Perspex”’ has been used for the 
lighting troughs. Designed by the 
Plastics Division to be attractive as 
well as functional, each trough con- 
tains two 150-watt lamps. At the 
west side of the hall an excellent stage 
has been built and here the lighting 
system boasts quite a_ professional 
flavour. 

The standard company price of 
Is. 94d. is charged for a full three- 
course meal. Although from time-to- 
time special meals are put on at 
economic prices, quality and variety 
are two important considerations of 
which the canteen manager, Mr. R. A. 
McCafferty, is ever mindful. Some 
75-80 per cent of employees are 
making full use of staff restaurant 
meals, and it is interesting to note that 
very many of these persons are within 
travelling distance of home during 
lunch time. 

Mr. McCafferty, who was during the 
war a senior instructor in the Army 
Catering Corps, has a total staff of 51, 
comprising : chef and second chef 
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t (cooks and assistants) ; 
who are also responsible 
for the six tea rounds operated); 10 
counterhand five cleaners; two 
barmen ; a storekeeper ; three clerks; 
and two kitchen porters. 
Considerable attention has been 
devoted to the operation of tea rounds. 
Cups and saucers are taken round 
separately on a _ specially devised 


12 kitchen st 
14 waitresse 


wagon from which a vast number of 
cups are suspended by hooks. This 
wagon is very compact and its 
maneeuvrability suits it ideally to the 
round it is designed to serve. The 
r.S.E. tea urn also mounts a self- 
contained trolley, and is fitted with a 
special milk dispenser which doses 
milk and tea together in measured 
quantities. 


NTEEN ADVICE BUREAU 


rhis is a special service run by this journal in the interests of efficient 


industria! catering. 


invited to send these to the editor. 
4.M.H.C.L, an expert in this field, and a 


Banham, A.R.San.l1., 


All readers with a canteen problem or query are 


They will be answered by L. 


selection printed in each issue. 


Ceiling Washes 

In the July ue, Mr. Banham suggests 
that ceilings should be treated twice a vear 
with an absorbent colour wash. Would he 
Kindly help u saying what particular 
wash he recommends (W.E Belfast ) 

In offering this advice it is assumed that 
the ceiling in question is of plaster and 
lath or of plaster-board, for these types 
of ceilings are said to “breathe” thereby 
absorbing a certain degree of moisture 
and reducing humidity and condensation 
If the ceiling is painted then an impervious 
surface results which inhibits the capacity 
of the plaster to deal with the excess 
moisture in the way of steam. It is 
generally agreed that the best finish for 
the ceiling is an absorbent colour-wash 
that can easily be removed by application 
with a brush and warm water and renewed 
at least twice a year { soft, 
washable distemper should be bought and 
used in accordance with the maker’s 
iastructions. It is important to remember 
that all existing distemper should be 
removed before applying a_ renewal 
coating. In choosing a suitable colour 
it is well to bear in mind the reflective 
power of the lighter colours, in particular 
white 

There are 
tempers on the 
good. Bearin 
Ceilingwhite 


} 


non- 


1any non-washable dis- 
market all of which are 
this in mind, Cehino 
ny choice. 


Reconstituting Milk 


We have bought a quantity of dried milk 
powder and find that we have difficulty in 
reconstituting Why should this be? 
(A.S., Wanstead.) 

| am assum that you have got some 
of the Ministry of Food stock in 21 Ib 
tins. These s are sealed and the 
contents are ally in good state. So 
long as the lid :s kept on the tin, the milk 
powder will not lump together. Should 
it do so, however, then the powder 
should be rubbed through a sieve before 
use. For reconstitution it is advisable 
that the water should be about 140° F. 
for this temperature gets the best and 
most speedy ix. It should be re- 
membered in yking that reconstituted 


milk should not be overboiled or it will 
readily boil out of solution producing a 
curdled effect. It is not always necessary 
to reconstitute milk for the powder might 
be added in the dry state to certain 
pudding mixes and the water added later 
In batters, for example, the powder can 
be added with the flour. 


Marble Slabs 


Is it necessary to have a marble slab in 
the kitchen and, if so, should it be white or 
black marble? (E.H., Wembley.) 

Marble slabs were common enough in 
kitchens before the introduction of 
laminated plastic table tops. There are 
two kinds of marble commonly met with 
and these are the Belgian black and the 
Sicilian white. The marble slab because 
of its flat and level surface has been 
mainly in favour for pastry work since it 
has the added feature of being cool. 
The modern laminated plastic table top 
has the same glossy surface and is 
impervious to water, which is not entirely 
true in the case of marble which is liable 
to decay through ice being allowed to 
form in its pores when kept in cold rooms 


Bottling Faults 


Recently we 
using the water bath method and find that 
the fruit has risen in the jars and in some 
cases is turning dark at the tops of the 


have bottled some fruit 


jars. Why is this? (A.L., Grimsby.) 
MONGST the causes of fruit rising 
in the jars when bottled is using too 
heavy a syrup; that is, more than 4-8 
ounces of sugar to each pint of water 
according to the kind of fruit. Other 
causes are packing the fruit too loosely 
in the jars or overheating during the pro- 
cessing. Reasons for the fruit turning 
black at the top of the jar include in- 
sufficient water to cover the tops of the 
jars during processing and also that of 
boiling rather than simmering during the 
processing. It would appear that in your 
case the trouble is one of over-heating 
However, even if the fruit has risen its 
keeping quality is unimpaired and in the 
case of the darkened portions these can 

be removed. 
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Carron 


preferred again.... 


The old vaulted kitchens of New Hall. 


Lincoln’s Inn have been equipped with 


modern gas-heated cooking apparatus __ I the top photograph of the kitchens of New Ha 
‘ Lincoln’s Inn, may be seen Carron Gas-heat 
by Carron Company. The Honourable 7 a ee 

- - Steaming Ovens with stainless steel interiors at 
Society Incompany W ith leading hotels Steam-tight doors and a Carron Restaurateut 
: solid fuel range 
and restaurants throughout the country, ‘“°""""'"™" 
choose Carron for performance, reli- 9" &* S9wer Sustration s conn Me Carron six-over 

Gas-heated Central range. At the end of the range 


ability and economy is a Carron double-compartment Gas Grill A 


Carron Gas-heated Hot Closet was also supplied 


(ARRON Please ask for details of the Carron range of cooking 


equipment for hotels, restaurants and canteens 


Carron Heavy Duty Cooking Equipment 
GAS ~* ELECTRICITY COAL + COKI STEAM OIL 
Carron Company - Carron - Falkirk ~- Stirlingshire 


LONDON LIVERPOOL NEWCASTLE AND GLASGOW 


15 Upper Thames St 
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a wise dry 


| 

' THE CHEF KNOWS that his job in the kitchens 
, calls for Hi-Dri Paper Towels . .. the easiest, quickest 
/ and cleanest he can use. Hi-Dri washroom service 


/ gives a clean towel for every dry. Just take, use, 
destroy. All over in a second or two. No queueing, 
no waiting, no wasted man-hours ticking away. No 
laundry bills—but a clean bill of health . . . Hi-Dri 
Sales Service too. Dispenser cabinets supplied 
free on loan. Personal attention ; Hi-Dri representa- 


tives call on request. 


PHONE FOR A FREE 
DEMONSTRATION TODAY 


Victoria 1951/2 
Reed 
Tn oo? 


Il GROSVENOR GARDENS, WESTMINSTER, LONDON, 8S.W.I. 
SEPTEMBER, 1954 


REED PAPER HYGIENE LTD., 





New Industrial Equi pment 





EXECUTIVES’ 


Heating 


ADJUSTABLE WARMTH 


HIS new space heater with a maxi- 
mum paraffin consumption of 34 
pints per hour can be adjusted to give 
an Output ranging from 10,000 to 50,000 
BTU/hr., and, say the makers, is suitable 
for heating up to 15,000 cu. ft. It is 











supplied complete with 4-imperial-gallon 
tank and separate 2-gallon tank for easy 
filling. It is fitted with automatic float 
level control, valve gear and draught 
regulator on the adjustable flue outlet 
Its measurements are height 44 in., 
width 24 in., 5 and its net 


depth 25 in., 
weight 105 Ib PM 823. 


TEMPERATURE CONTROLLER 


HIS thermostat, claim the makers, is 

designed for the electrical control of 
temperatures in rooms and offices, etc., 
incorporating a double micro 
switch. It is built on a heavy moulded 
plastic base, and a metal cover encloses 
the mechanism. It is capable of switch- 


acting 


PERSONNEL MANAGEMENT 


SURVEY OF 


WELFARE & INDUSTRIAL 


AIDS TO 


INCREASED 


PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 


appears at 
consider 


number which 


always glad to for 


accompanied by an illustration suitable for reproduction 


ing loads up to IS amps. A.C. non- 
inductive at up to 250 volts, but on D.C 
the instrument is suitable for relay cir- 
cuits onl The cover is finished in stove- 
enamelled ivory or brown, and the whole 
is mounted on a walnut plastic base with 
polished chromium fittings, 4} in. by 2 in 
in. in size PM 824. 


by 2 


Safety 
ELECTRICAL TESTER 


HIS unit is a safety device for rapidly 
testing the earth conductor efficiency 

of portable electric tools. Storekeepers 
can check the earthing systems of all 
portable electric tools before issue and in 
this way faulty tools can be set aside for 
servicing before serious injury or damage 
workmen can 
ascertain for themselves, at any time, 
that their appliance, associate lead and 
plug are in a thoroughly serviceable con- 
dition 
The 
mains supply, 


can occu! semi-skilled 


unit is connected to A.C. 
220-250 volts, 50 c/s, and 


test 














the too! to be tested is plugged into the 
1S amp. three-pin socket on the front 
panel, and with the body of the tool 
pressed against the instrument's handle 
the panel-switch is then depressed. In 
this arrangement a high current at low 
voltage flows through the earth conductor 
and associate plug which, if satisfactory, 
withstands the current flow and lights the 
“PASS” lamp on the front panel. If 
the earthing system is faulty then the lamp 
will not light. Therefore, should the 
lamp itself fail it is impossible for the 
tool, faulty or otherwise, to be passed 
as safe. The unit is contained in a robust 
case with steel carrying handle: weight 
123 Ib dimensions 8 in. by 7 in. by 
64 in PM 825. 


EQUIPMENT 


the end of the paragraph. 
publication descriptions 


We are 
preferably 
of new products. 


OIL FIRE-FIGHTER 


IGHLIGHTED in a recent 

stration held before a 
British and European technicians was a 
new fire-fighting tender, having a claimed 
foam output of 10,000 gallons per minute 
and an initial total output amounting to 
180,000 gallons per minute’ without 
replenishment of foam compound 
Designed for overseas service with an oil 
company, the tender carries a bulk supply 


demon- 
party ol 


of 650 gallons of foam-making com- 
pound, foam generation being effected by 
two 700/900 g.p.m. two-stage turbine 
pumps, each powered by a 160 b.h.p 
petrol engine. Foam is infused into the 
water line by means of built-in inductors 
Water at 100 p.s.i. can be discharged at 
1,960 g.p.m The tender is also designed 
to feed a pre-mix solution of foam 
compound and water to the fixed branch- 
pipes on the side of the storage tanks 


PM 826. 
NEW P.V.C. GLOVES 


HIS new glove, say the makers 

special interest to all aircraft, cycl 
electrical appliance, motor car ma 
facturers and light engineering concerns 
It is a new red P.V.C. fabric 
lightweight type glove and ts claimed to 


nnorted 
SUpPpOTTes 





have up to fifteen times longer life than 
the industrial cotton and lightweight 
leather glove which it replaces. It is 
11 in. long and is available in a range of 
hand sizes, having a gauntlet cuff which 
fits neatly over the wearer’s sleeves. 
Special features include an increased 
flexibility and sensitivity of touch per- 
mitting the fast manipulation and 
assembly of small parts. In addition, the 
tough seamless P.V.C. coating does not 
absorb oil and dirt, is easy to clean and 
will not fray or burst at the lining seams 
In view of the lightweight P.V.C. coating, 
however, it is not generally recommended 
for the handling of corrosive chemicals 


(PM/827.) 
Canteen 
AUTOMATIC COOKING 


HIS new time control unit, which can 

be pre-set to enable an electric cooker 
to Operate automatically within 12 hours 
of setting, is said to be very useful in the 
small canteen, where the cook has one 
or two jobs. This unit incorporates an 
electric clock and a time switch mechanism 
which are housed in a brown and cream 
stove-enamelled box for either flush or 
surface wall mounting. When not 
required, the timing mechanism can be 
cut out and the cooker controlled in the 
usual way by means of an isolated switch 





fitted to the unit. A red signal lamp is 
illuminated when the cooker is in use. 
A useful additional feature is a 13-amp. 
socked outlet with a fused switch plug 
for an electric kettle or other appliance, 
and the unit can also be adapted for use 
with an electric fire, immersion heater, or 
other similar electrical appliance 


(PM 828.) 


Welfare 
HANDY SHOWER 


HIS 

the maker 
of being comp 
that of an an 
sumption Other 
taneous choice of 


improved shower cabinet, say 
combines the advantages 
tely self-contained with 
ingly small water con- 
features are instan- 
water temperature, 








Ider-height sp and 

seif-closing curtain The 
height 81 1in., 

depth 27 in whole 
weighing no more than | cwt. It is 
constructed of strong sheet aluminium, 
bolted together to ease dismantling and 
assembly, and its base is in finished black 
steel. All inside fittings are heavily 
chromium plated while the finish com- 
Ss stove-enamelled cream 


adjustable 

splash-proof, 
cabinet’s din ions 
width 31 


are 
the 


prises two co 


Also included is a host of accessories such 
as black moulded handrail, removable 
soap tray, plastic curtain, towel hook and 
so forth. The cabinet can be fitted up 
anywhere to connect with existing services 
(PM/829.) 


¥ ° = = 
Efficiency Aids 
PAINT SMOOTHLY 
NEW paint strainer, which is 
scientifically designed and manu- 
factured from a fine mesh brass screen, 
has recently come on to the market. It 
is suitable for use with all types of syphon 


feed and internal mix pressure feed spray 
guns with material tubes } in. outside 
diameter. This strainer automatically 
strains while spraying and eliminates 
clogging. The makers claim it will last 
indefinitely and will clean itself during 
routine cleaning of the spray gun 

(PM 830.) 


SOLDERING MADE EASY 


HIS new 6 kW. induction heater, say 

the makers, has been designed to 
become a standard production tool in all 
workshops up and down the country and 
is claimed to be the simplest, fastest and 
most reliable tool of its type ever 
designed. It has ample heat reserve for 
almost all brazing and soldering opera- 
tions and, with its deep-cast worktable, 
can quickly change over to shrinking on, 





THE MOST EFFECTIVE METHOD !! 
SOLID DISINFECTANTS 


DISINFECT TOILETS 
FOR ALL TOILETS AND CLOAKROOMS 
AIR PURIFIER TABLETS 


PRICES OF 


AIR PURIFIER G-BLOCKS FOR 
TABLETS STALLS 


DAY & NIGHT 
FOR GENTS’ STALLS AND CHANNELS 


DISINFECTANT 


“G” BLOCKS 


28 - 
55/- 
105 - 


2 Doz. - 35-{|]3 Doz - 
6 Doz. - 8 - | 6 Doz. 


1 Gross - 130/- | 1! Gross 
CARRIAGE PAID 





SLIP TABLET INTO 
APERTURE—CANNOT BE 
REMOVED OR STOLEN 
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AROMATIC DIS'NFECTANT BLOCK 
9 AUGUSTUS ROAD, LONDON, S.W.19 


STALL—THEY NEED 


ONE BLOCK IN EACH 
NO FURTHER ATTENTION 
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four double ball-bearing house, their design ensuring that the 

melting jobs. The smoothly variable wheels, and when loaded the truck weight is evenly ' distributed over the 

heat output control, it is claimed, gives revolves freely on the centre wheels being rollers so that only a relatively slight 
extremely mobile It is low in height, effort is needed to set the load in motion 
easy to load, can be permanently screwed Measuring 8 in. by 4 in. by 2 


through heating and small hardening or is fitted 


24 in. and 
weighing only 9 Ib., the skate resembles 


the track of a miniature tank and friction 
is further reduced by the fact that each 
roller revolves in a planetary motion 
They can be used singly, in pairs or in any 
number and, say the makers, will carry 
loads of up to 20 tons per trolley A 
larger, 25 lb. model is also available with 
a capacity of 40 tons 
t To place the skates in position, the load 
of is elevated by jacks or other normal 
It to that 


means is important ensure 
the load does not rest on the rollers and 
to the bottom of Ss, etc The dimen- er caetleares 
sions are 191 in ) in. by 24 in.. and where two skates are used in tandem, two 
- a < oo ingle-iron cross-bars (supplied with the 
the whole weight . ' > ang ere Ddars upped with Ls 
’ _—— | Ib. (PM 832.) Skates) are inserted into slots. (PM 833.) 
i 20:1 range with any heating coil the DUSTRIAL SKATES New R ‘pair Service 
a 20:1 rang any heating coil the : . 1 . epair Service 
operator uses | HESE skate ive been specially 
: , eveloped fo ‘ ’ , MANCHES recently int 
The same firm have also produced a , de eloped “3 tak OF moving kena a 6 cm . anit —* : P\ c 
avy T ' the tor a a ‘ , ; Or 
new small 1 kW. output induction heating "4 — te factory or ware tae. 0 * aioe th mand : 
> Cc e om zy. the , rocess 
equipment for heating electrodes in eres inane essentials yg. e a fing’ 
< > £ “ \ 1y re wel £ 
vacuum tubes of all types. This equip- technique. From past experien “3 Say 
ment is fitted with two 10-ft. flexible leads din Ghia, Geka cas cetend oad anaes O 
s « \ « I \ SUS ) 
with a push-button on each, either of srotective her .~ oe . 4 
( ! pe cent 
which brings the R.F. power on to the doa Ae on . harge % | - 
lead concerned. (PM 831. \ 9 gpa ap aa pen ag iy Tyo tes 
) 3d. per patch plus 3d. per pair for clear 
EASY MOVING , ing garments and tarpaulins—-3d. per 
inch plus a nominal charge for cleaning 
HIS new bogie truck is a small device Carriage charges are extra The address 
which can carry loads up to 700 Ib of the firm can be obtained by writing 
n weight. It is octagonal in design and to the Editor of this journal 


lo get the man 


You need 


Place a timely advertisement in the classi- 
fied columns of the DAILY HERALD. 


Employers all over the country use this 
medium for finding skilled replacements 
for every trade and craft. Why? Because 
of the 5,400,000 readers of this newspaper 
MORE THAN HALF are skilled workers. 
The following are typical DAILY 
HERALD reader groups: 


Manufacturing and Industry - - 1,060,000 
Building and Eng'neering - ../ * . 580,000 
Commerce, Finance and Profess:ons 390,000 
M ning and Quarrying es a? ie 280,000 
Transport and Communications - - 270,000 
Distributive Trades ee « Oa 250,000 
The swiftest and most economical way to 
secure new staff is to advertise for them in 
the classified advertisement columns of the 


DAILY HERALD 


Rate 15/- per line. Communicat‘ons should be ad- 
‘ 2 dressed to Cassified Advertisement Manage:. 
[ oy HS i ae “Davy Herald,” Acre House, Long Acre, London, 
Mita ts er coh hay W.C.2. Tempie Bar 1200, Exteisions 454 and 466 
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Summary of Official Publications 





READERS’ 


STATUTORY INSTRUMENTS 


No. 878. The Retail Food Trades Wages Council 
(Scotland) Wages Regulation (Amendment) Order. 
1954. Dated June 28, 1954, made by the Minister 
of Labour and National Service under Section 10 
of the Wages Councils Act, 1945 (a). H.M.S.O 
2d. (Amends Order R.F.C.S. 13, by altering the 
weekly remuneration payable to certain workers 
in relation to whom the Council operates.) Opera 
tive from July 16, 1954 

No. 921. The Dangerous Machines 
Young Persons) Order, 1954. Dated July 3, 195 
nade by the Minister of Labour and National 
Service under Section 21 of the Factories Act 
1937 (a). H.M.S.O. 2d. (Prescribes a number 
of dangerous machines at which a young perso 
must not work unless he is fully instructed as 
the dangers arising and the precautions to be 
observed, and either has received a sufficient 
training or ts under adequate supervision.) Opera 
tive from August 1, 1954 

No. 926. The Retail Bespoke Tailoring Wages 
Council (England and Wales) Wages Regulation 
(Amendment) Order, 1954. Dated July 9, 1954 
made by the Minister of Labour and Nationa 
Service under Section 10 of the Wages Councils 
Act, 1945 (a). H.M.S.O 3d. (Amends Order 
R.B. 42 by increasing the statutory minimun 
remuneration fixed by that Order and omitting 
the provisions relating to workers 
has been interrupted by war service.) 
from July 23, 1954 

No. 939. The Dressmaking and Women's Light 
Clothing Wages Council (Scotland) Wages Regula- 
tion (Amendment) Order, 1954. Dated July 12 
1954, made by the Minister of Labour and National 
Service under Section 10 of the Wages Council 
Act, 1945 (a) H.M.S.O 3d mends Order 
W.D.S. 52 ‘and 59, by increasing the statutory 
minimum remuneration fixed by those Orders for 
workers other than females employed in the retail 
branch of the trade It also repeats without 
alteration the general minimum time rates for 
female workers in the retail branch of the trade 
and the definition of a learner obtained in Order 
W.D.S. 59 which is revoked.) Operative fro 
July 26, 1954 

No. 940. The Jute Wages Council (Great Britain) 
Wages Regulation (Amendment) Order, 1954 
Dated July 12, 1954, made by the Minister of 
Labour and National Service under Section 10 
of the Wages Councils Act, 1945 (a) H.M.S.O 
4d. (Amends Order J.86, as amended by Order 
J.90, by increasing the statutory minimu 
remuneration fixed by those Orders Order J.90 
is revoked.) Operative from July 26, 1954 

No. 975. The Made-up Textiles Wages Council 
(Great Britain) Wages Regulation (Amendment) 
Order, 1954. Dated July 20, 1954, made by the 
Minister of Labour and National Service under 
Section 10 of the Wages Counc Act, 1945 (a) 
H.M.S.0 3d. (Amends Order MT.38, by 
increasing the statutory minimum remuneration 
tixed by that Order.) Operative from August 4, 1954 
No. 965 The Teachers Superannuation (National 





(Training of 


whose 
Operative 


training 


INDUSTRY AND PERSONNEL 


Amending Rules, 1954. Dated July 19 
t he Minister of Education under 
Superannuation (Miscellaneous 
1948 (a). H.M.S.O. 2d 
of contribution from 6} per cent 
in respect of the period of national service of a 
teacher who, immediately before he enters upon 
such service, is xloyed in contributory service 
under the Acceft Schools Scheme.) Operative 
from July 26 
No. 970. The 
Scheme) (Winding 
Dated July 19, 1954 


Service) 
1954, made 
Section | of 
Provisions) \ 
(Reduces the rate 


Coal Industry (Superannuation 
Un, No. 7) Regulations, 1954 
made by the Minister of Fuel 
and Power und section 37 of the Coal Industry 
Nationalisati Act 1946 (a). H.M.S.O 3d 
(Provides f nding up of the National Coal 
Board's part of e superannuation fund of the 
West Yorkshire Colliery Staffs, Mutual Benefit 
Society Assets i outstanding liabilities pass to 
the trustees of the incipal superannuation scheme 
of the National Coal Board and surplus after 
discharge of these liabilities is to be applied for 
the purpose f that Operative from 
July 31, 1954 


scheme.) 


INDUSTRIAL DISPUTES TRIBUNAI 


AWARDS 


Rates of Wages of 
Employed by a Departmental 
Claim: For an increase of 5s. per wee 
drivers and orters Award The 
find that the pany have at no time been, nor 
are they i sent, bound by any agreement 
between entra! London stores and the 
Transport and General Workers’ Union, and they 
accept the Company's contention that they have 
indertaking to apply the terms of any 

these parties to their transport 

either in the future They find 


application and without 


No. 555 Transport Workers 
Store in London 
*k for transport 


Tribunal 


he resent 
ure the minimum 
agreed upo en the Company and the Union 
n July, 1953 rely 363. per week for drivers 
of vehicles car g up to 2 tons, 142s. per week 
cles carrying over 2 tons, and 
van porters, shall be increased 

(25/6/54.) 


prejudice t rates of wages 


556 Rate of Payment for Working on Sundays 
and Bank iHolidaye to Enquiry Clerks Employed 
at the Folkeston: and Dover Offices of the East 
Kent Road Car Company. Claim: For payment 
at the rate of ne-and-a-half for working on 
Sundays and Holidays Award: Claim not 
stablished 25/6/54.) 
No Rates of 
Employed in the 


Wages of Certain Workers 
Roofing Felt Manufacturing 
Industry Claim: For a substantial increase in 
wages Award: That the basic rates 
f wages for jult male workers shall be as 
follows: Lond irea (within a radius of 15 miles 
from Charing Cross), 2s. Ilj{d. per hour Rest 
of England, Sc id and Wales, 2s. 10d. per hour 
(30/6 54.) 

No. 558. Remuneration of Certain 
Employed by an Engineering Firm at York 


minimum 


Workers 
Claim 





AAA 
\. q 
€. 

s&s ~@ 
Quickly Removes 


Ink Stains 


caused by handling Printing Machines, 
Duplicators, Typewriter Ribbons, 
Carbons, Ball Pens, Stamp Pads, etc. 
Retail Price 3/- per Tube 


Tax Free 


The 


57, FARRINGDON ROAD 
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KOPE-CREME 


Antiseptic Handstain Remover 


x Also in Liquid form 


4or.3s. 802. 5s. 
200z. 10s. 6d. 
TAX 


FREE 


Ulta ae OFFICE SUPPLIES C2 


CHAncery 5561 
ONDON 


6 lines 
E.¢ in Cartons 
’ foz. Tubes 


Supplie 
of! 


Bottles 


GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 


That the rates paid to the workers covered by the 
reference should be classified as consolidated 
rates. Award: Claim not established. (1/7/54.) 
No. 559. Remuneration of Agents Employed by 
the Liverpool Victoria Friendly Society. Claim 
For a cost of living*bonus. Award: Claim not 
established. (5/7/54.) ” 

No. 560. Premium Payments to Crews of Launches 
of the Tyne Pilotage Authority for Overtime, 
Week-end Working and Work on Statutory Holi 
days. Claim: For enhanced rates of pay for 
overtime, week-end working and work on statutory 
holidays. Award: The Tribunal award that work 
performed on Good Friday and Christmas Day 
shall be paid for at the rate of double time and 
work performed on other statutory holidays at 
the rate of time-and-one-half. In other respects 
the Tribunal find that the claim as set out has not 
been established and award accordingly. (5/7/54.) 
No. 561. Observance by the Corporation of the 
County Borough of Tynemouth of Recognised 
Terms and Conditions of Employment in Respect 
of the Water Engineer and Manager. Claim 
Whether the Corporation in respect of their Water 
Engineer and Manager should observe the terms 
and conditions settled by the Joint Committee 
for Water Engineers’ Salaries. Award: That the 
recognised terms and conditions of employment 
applicable to the case are those set out in the 
Scheme for Salaries of whole-time Water Engineers 
who are Chief Officers of Water Undertakings 
agreed upon by the Joint Committee for Water 
Engineers’ Salaries and adopted by the Joint Com 
mittee on April 18, 1951 The Tribunal further 
rule that, having regard to the terms of clause 8 
of the Scheme, the Corporation of Tynemouth 
are observing the aforesaid terms and c paditions 
of employment and award accordingly. (5 


INDUSTRIAL COURT AWARDS 


No. 2518. 





Government Industrial Establishments 
Reference: A claim that the basic rate of all male 
grades covered by the Trade Union Side of the 
Engineering Trades Joint Council for Government 
Industrial Establishments shall be increased by 
1S percent. Award: Claim established. (29/6/54.) 
No. 2519. Pre-cast Concrete Manufacture 
Reference: To determine the Union claim for ar 
increase of 4d. per hour on the existing rates of 
wages. Award: That the existing rates of wages 
shall be increased by a I}d. per hour. (29/6/54.) 
No. 2520. Entertainment Industry. Reference 
To determine the interpretation of Award No. 2459 
dated July 6, 1953. Award: That the true intent 
and meaning of the Award in question is that the 
basic weekly hours therein put at 25 per week 
may be made up wholly of “playing time, ” or of 
playing time” and “ rehearsal time,” provided 
that the tota! amount of rehearsal time in any one 
week shal! not exceed three hours. (12/7/54.) 
No. 2521. Electricity Supply Industry. Reference 
To determine the claim of the Electrical Power 
Engineers’ Association for additional payments t 
Power Station Superintendents of the Sout! 
Eastern Division who are required to accept 
responsibility for more than one power station 
Award: That in respect of their additional responsi 
bilities the five superintendents covered by the 
claim shall, as from the dates they assumed their 
additional responsibilities, and while they continue 
to discharge them, each be paid a further sum of 
£50 per annum The Court suggest that further 
consideration be given in one instance where a 
claimant is awarded no additional sum. (17/7/54.) 
No. 2522. Government Industrial Establishments 
Reference: A claim by the Trade Union Side on 
behalf of motor drivers employed by Her Majesty's 
Stationery Offices that wage rates and other con- 
ditions of service granted should not be 
favourable than those agreed between the British 
Federation of Master Printers and the National 
Union of Printing, Bookbinding and Paperworkers. 
Award: Claim not established. (19/7/54.) 
No. 2523. National Health Service. Reference 
To determine a difference between the Manage- 
ment and Staff Sides of the Administrative and 
Clerical Staffs Council as to the scales of salary to 
be paid to certain administrative and clerical 
officers coming within the jurisdiction of the 
Council Award That as from April 1, 1954, 


less 
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* PULSAFE” RESPIRATORS 


IMPROVED DESIGN 


Designed for protection against Non-Injurious 
Industrial Dusts and Paint Spraying . . . fitted 
with thin felt (Model No. 2M), sponge (Model 
No. 3M) and pad felt filter (Model No. 22M) . . .« 
the new flexible wire spring is readily shaped 
to give accurate fit . . . exhaust valves at either 
side of the Respirator release stale air and seal 
automatically when inhalation commences, thus 


preventing accumulation of impure air. 


CONTOUR FITTING «© LIGHT WEIGHT 
HYGIENIC 
EASILY REPLACEABLE PARTS 


SAFETY PRODUCTS LTD. Also 


ST. GEORGE’S HOUSE . 44 HATTON GARDEN Genemes’ Gooam. 


LONDON .« E.C.1 INDUSTRIAI 
CLOTHING 


Also 
WELDING GOGGLES, 


WELDERS’ HELMETS & 
HANDSHIELDS Phone CHAncery 9141/2 





EC 
2 2 electric 


SANITARY incinerator 


%& In a class of its own for hygienic and efficient disposal of 
sanitary wear and surgical dressings. 

$c Simple to operate—foot pedal opens hopper and automatically 
controls switching. 

%& Solid rod heating element for long life; special clutch 
mechanism for economic operation. 
Awarded the Certificate of the Royal Institute of Public 
Health and Hygiene. 


WRITE for fully descriptive folder on the dependable G.E.C. 
Sanitary Incinerator. 


THE GENERAL ELECTRIC CO LTD., MAGNET HOUSE, 


KINGSWAY, LONDON, W.C.2 
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the sums offered by the Management side shall 
be applied to the officers concerned and 
remunerated in accordance with the established 
salary scale. (27/7/54.) 
No. 2524. National Health Service. Reference 
To determine a difference between the Manage- 
ment and Staff Sides of the Administrative and 
Clerical Staffs Council as to the salary scales to 
be paid to certain senior grades of administrative 
officers employed by Regional Hospital Boards 
Award That as from April 1, 1954, the sums 
offered by the Management Side shall be applied 
to the officers in the grades concerned. (27/7/54.) 
No. 2525. Railway Electrical Staff. Reference 
To determine the application of the Trade Union 
de of the National Railway Electrical Council 
that the agreement reached on January 15, 1953, 
by the National Joint Industrial Council for the 
Electricity Supply Industry for the re-assessment 
of the rates of pay of certain grades with effect 
from August I, 1952, should be applied to corres- 
ponding grades of the railway electrical staff 
Award: Claim not established. (27/7/54.) 





September Diary 
For Management 


ot E COLLEGE 
-17 Residential Course on 

Management 

Week-end Course on 

Industry and Trade 

Week-end Course 

in conjunction 

Transport 

27-Oct. 1 Residential 

Speech.’ 


‘Industry and 


10-13 Economics of 


17-20 * Transport held 


the Institute of 


on 
with 


Course Effective 


London. Course for Senior Managers on 
“Chairmanship.” 
BRITISH INSTITUTE OF MANAGEMENT 
13-Oct. 9 London. Executive Development Pro- 
gramme (Fourth Course) 
INDUSTRIAL CATERING ASSOCIATION 
14 Birmingham. “Discussion Groups 





Is the appearance of your staff a credit to your business ? 
smart to you, they probably look worse to your clientele and that could 
mean an appreciable loss of trade. 
You can eliminate the risk by providing your assistants with the proper 


garments for the jobs they do. 


thing you need—uniforms, suits, jackets, overalls, etc. 
from stock or made to measure in accordance with your special requirements. 
The supply of smart, well-executed embroider 


VELFARE SOCIETY 
2-6 & 7-11 Keble College, Oxford. Fifth Annual 
Confe *s for Apprentices on The 
Appr to Industrial Responsibility.” 
INSTITUTE OF INDUSTRIAL SUPERVISORS 
1-8 Ilminster Residential Summer School 
17-19 Missend Abb y, Bucks. Week-end Re;- 
idential Course on * Human Relations, 
Con ations and Discipline 
NATIONAL INSTITUTE OF INDUSTRIAL 
PSYCHOLOGY 
21-22 London 
Assessn 
London 
tion Met 
27-Oct. | Londor 
tion Met 


INDUSTRIAI 


Two-day Conference Staff 
t Procedures 


iwo-day Conference 


on 
23-24 on Selec- 


Part Ill of Course in Selec- 


PENDLEY MANOR 
13-18 & 27-Oct. 2 
Course 

ROFFEY PARK 
5-10 Residential Course for 
organised jointly | with 
I.W.S. and N.LI 
27-Oct. | Residential Course for Managerial and 
Supervisory Staff on “*Work Simplifica- 
tion.” Organised jointly with BACIE, 
N.LLP., and with the assistance of the 
Department of Scientific and Industrial 
Research 
URCHFONT MANOR 
13-19 Residential Course for young people of 
promise, who are completing apprentice- 
ships or attending Technical Colleges, on 
A Citizen of Industry.” (Course No. 311.) 


Residential Foremanship 


Training Officers, 
BACIE, LP.M., 





How To Win Friends 
expressed his whole per- 
Professor Bakke continued: 

‘We must aid him to acquire a 
concern and a responsibility for the 
effectiveness of the organisation by 
giving him the opportunity of par- 
ticipating in the organisation. I am 
not talking about turning the factory 
over to the workers. I am not talking 
about putting the men on the Board. 
I am not talking about being bene- 
volent or kind to people, but about 
pointing out to them the chances to 
utilise more fully their abilities and 
thus to earn what they get. And Iam 
not just talking about workers, but 
about foremen, junior and managing 
executives.” 


doing he 
sonality. 


Denny’s have an enormous range of every- 
immediately available 


is an added facility you will probably need 


Write TODAY 
giving detailed 
Our latest Price 
charces are |} 
are quoted for 


for free 


hly competitive. 


re orders 


If they don’t look 


{ trademarks or house names 


illustrated Catalogue 
nstructions on self-measurement. 
List proves conclusively that our 
Special terms 


. Continued 
in Industry f Gone page 136) 

In one memorable phrase Professor 
Bakke said: ** The exploited man is the 
man who is not allowed to use the 
whole of himself. Give a man the 
opportunity to use the whole of himself 
and you are not exploiting him.” 

Sir Stanford Cooper, vice-chairman 
of the Ford Motor Company Ltd., 
aptly summed up the impression made 
on the Conference by Professor Bakke 
when he said “I think we have heard 
a gospel.” The subject was, of course, 
very much Professor Bakke’s own, for 
he has been primarily interested in 
recent years in the development of a 
theory of organisation and the rela- 
tionship of individuals to organisa- 
tions. 











P. DENNY & COMPANY LIMITED 


39 OLD COMPT 


Telephone : Gerrard 1654-55 


ON ST., SOHO, LONDON, W.1 
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The watch-dog of workers 


SAFETY 


for over sixty 





birth of industrial safety, 
is*EVERTRUSTY” trade 
at 
r safety appliar 
illustrated aLaiogue 
“EVERTRUSTY range 
test ibestir . 


ul » 


is ia n afetvT ) 
1es No. 11. 


write [ol atalog 


For over sixty years specialists Industrial Safet 


49 TABERNACLE STREET, LONDON, €E.C.2 


Insist on 
DURALEX 


TOUGHENED GLASS TABLEWARE 


Its practically 
unbreakable 





DURALEX IS , 
ATTRACTIVE 
DURABLE . Personal Control 


r C c - wie 
> ECONOMICAL —* through 


e Stands up to hard knocks 
e Proof against boiling liquids 
e Will not chip, crack or craze 


e Will not discolour 
When re-ordering specify STAFF ANNOUNCEMENTS - MUSIC WHILE YOU WORK 
STAFF LOCATION - TIME SIGNALS 


DURALEX Toughened Tab'eware 
Nation-wide servicing from 100 local depots 


IBRAILIE CENTRAL REDIFFUSION SERVICES LIMITED 
CARLTON HOUSE, LOWER REGENT STREET, LONDON, S.W.1 
Telephone: WHItehall 0221/30 


TOU GHENED TABLE WARE 





Duralex is obtainable through glass wholesalers or catering equipment 
In case of difficulty, communicate with Jules Lang & 


specialists. 
(HOLborn 8687), for the 


Son, 96 Hatton Garden, London, E.C.1 
name of your nearest supplier. 





PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 








Motion 


ANTI-DERMATITIS 


SKIN CLEANSER 5 


FOR THE SAFE, SPEEDY CLEANSING 
OF DIRTY, GRIMY HANDS 


The finest safeguard against industria! dermatitis is 
Duckham's A.S.C. Skin Cleanser—widely used for many 
years. Its speedy, effective cleansing action plus its antiseptic 
nature, leaves the skin clean, soft, supple and germ-free. 


FULL INFORMATION AND SAMPLES AVAILABLE FROM: 


ALEXANDER DUCKHAM & CO. LTD. 


Just to remind you" 


that Duckham's also manufacture a full range of products for industrial hygiene 


BARRIER CREAMS—LIQUID SOAPS 
DISINFECTANT — DEGREASANTS etc. 








THE POLYTECHNIC: 


309 REGENT STREET, W.1 





DEPARTMENT OF MANAGEMENT STUDIES 





Evening Courses 
Intermediate Certificate and Diploma in Management Studies. 
New Developments in Industrial Leadership (5 lectures) 


Part-time Day Courses 
Courses for (1) Foremen (2) Office Supervisors. 
Job Relations for Professional Workers. 
Interviewing Techniques of Management. 
Communication and Report Writing. 
Management Accountancy : Statements to the Board. 
Commercial and Industrial Forecasting. 
Form Design. Quality Control. 
Work Simp!'ification in the Office. 
Legal Background for Policy Making. 
Problems and Techniques of Modern Incentive Schemes 


Full-time Day Courses 
Social Skills of Management : Full-time attendance of one 
fortnight a term for three terms, together with part-time 
attendance for training projects. 
Work Study : 3 weeks (three courses a term). 
Autumn Term commences on 27th September, 1954. 
Applications are invited for part-time and full-time day courses. 
Enrolment for evening courses : 20th September, 5.0-8.0 p.m. 


Prospectuses and detailed syllabuses may 
be obtained from the Director of Education 











THE 
LIABILITY 


IS YOURS 


Slippery floors are dangerous and unnecessary. 
All who hold positions of responsibility in builJings 
where floors are polished, whether wood, lino'eum, 
stone, tile or rubber, should insist that a non-slip 
pol.sh is used. 
Accidents can prove costly and all measures taken 
fo prevent them are steps to better welfare. 


FURMOTO 
NON-SLIP FLOOR CREAM 
is sold in $, 4, and | gallon tins and 5 gallon drums. 
CLEAR VISION PREVENTS ACCIDENTS 
*SPECTAKLEER’ LENS POLISH 


*Spectakleer'’ lens polish gives crystal clearness and maintains 

the efficiency of spectacles, goggles and face-shields. It counteracts 

the effects of smoke, steam and rain. Supplied in handy bottles or 
in larger sizes for industrial use 


Sole Manufacturers 


FURMOTO CHEMICAL CO. LTD. 
1-3 BRIXTON ROAD, LONDON, S.W.9 
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Cloakroom 
Fittings 


Harvey Fittings have been designed 
to meet the requirements of all 
modern cloakrooms. The double- 
sided island stack illustrated here is 
approx. 5’ 6” high and is constructed 
of tubular framework enclosing a 
wirework panel. The wooden seat is 
supported by an angle frame and tee 
bar legs, incorporating boot and 
shoe compartments approx. 12” wide 


9” high x 12” front to back. 


Fig. No. 2616: Also available single-sided for wall positions or base unit alone 

can be supplied together with hat and coat hocks for wall fixing. For complete 

range, please ask for List No. PMT 879 

G. A. HARVEY & CO. (LONDON) LTD., Woolwich Road, London, S.E.7 (Telephone : GREenwich 3232, 22 lines) 





® WEAR WELL ® WASH WELL 
® LOOK SMART 


If you are a shrewd buyer who knows only the best 
is good enough . . you will be wise to get in touch 
with Charles Baker's Contracts Department. The 
unparalleled selection of styles, in a variety of 
materials suitable for all trades, all professions, all 
purposes, ensures all potential purchasers a first-class 
choice of overalls at most advantageous prices. 
WRITE FOR OUR NEW CATALOGUE. 24 Pages. It illustrates and 


s details of lifferent styles for men and women 





Contracts Department 
137/8 Tottenham Court Road, London, W.1!. 


Telephone ; EU Ston 4721 (3 lines 
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No More Sink Trouble 


a 
The most obstinate ¢ 


Stoppage Quickly 
Cleared. 


T= new ‘Liberator’ Ball Pump 
swiftly ends the inconvenience 
caused by blocked sinks, hand basins 
and baths With its very powerful 
piston action it will clear any 
stoppage and enables any member cf 
the staff to cope with the situation wd 
should the maintenance man not b WHICH 9 
available . 
a due ao um Unhealthy hands or healthy hands ? The choice is with 


and simple to use Unbreakable, it ated . 
will quickly repay its cost the workers. Rozalex robs dermatitis of its terror. It has 


. been used successfully in many big factories for over 
Price 25 / 9 


twenty-five years. Rozalex is easy to apply, easy to wash 

incl. postage off—and really economical in use. Accepted by hospitals, 
A few of the concerns supplied —e ii ste ‘Liberater’ | clinics and welfare workers as the standard barrier pre- 
with our pumps . . . |  paration for industry. There is a type for every trade. 


Pla ver thesink or bath waste 

Pearl Assurance Co., Ltd.; Lloyd's ' “ : . pss ” 

Corporation; Reckitts & Colman; 39¢ Push handle right dow | Send for free sample, and leaflet “The Skin in Industry 

” niet Re her keepir pume rmly = — ‘i 

Lecce Gramophones;  Genatosan reseed down, work handle up to Rozalex Ltd., 10 Norfolk Street, Manchester, 2. 

Aircraft Ltd.; Joseph Terry & Sons, 2°° me wn unt § stoppage 
Led., etc., ete ee TE—B 


T. SWEENY (BALL PUMPS) LTD. 


10, Lower John Street, London, W.1. Tel.: GER 00378 


Pat 





DERMATITIS BARRIER CREAMS 





PARK YOUR CYCLES 
THE ODON TI way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel ”’ 


BICYCLE STANDS 


Types to suit all possible req 





SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 


For Indoor and Outdoor use . " \ 2 a : - 
TYPE 10 - Se: ie * Joey I$ 


DOUBLE SIDED a eats IR 
SEMI -VERTICAL heir D 
OUTDOOR : ‘S 


STAND BUILT > ee sis e: And remember safety first can depend on 
WITH LOSE —— = Se your ordering—GUARD Industrial Gloves 
‘ CLOS , a —in Cotton, Cotton Chrome, Chrome, 
RACK "Fo f y Asbestos, Nylon, Rubber and P.V.C 
- GUARD Overalls that are well cut in 
ARRANGE- 8 SS hard wearing materials 
T “YCLES v Mg } And the best in all types of Protective 
MENT (CYCLES IS - ‘ Clothing, Footwear and Headwear 
AT 12 > : Ss Please write for illustrated catalogue—you 
‘ CENTRES) . will find it useful 
, f 4 AIRGUARD LTD. 
Write for fully illustrated leaflet and price : Ss 103 KING STREET, LONDON. W.6 
list to Sole Manufacturers and Patentees » Telephone : RiVerside 3642-3-4-5 


and ae él. Station Street 
BIRMINGHAM § 
ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 
Tel. N LONDON, E.C.2 
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DUNFORD 
COLLEGE 


Richard Cobden's 
country home is now 
a Y.M.C.A. College 
intended especially 
for groups from in- 
dustry (up to 20) 
for conference, con- 
versations or study 
People seeking quiet 
for research or rest 
are also welcomed 


The house, standing 
in 165 acres of farm 
and woodland, has 
been modernised 
Central heating 
good cooking: home 


produce 


Further details from 
the secretary 
AT 


MIDHURST 
SUSSEX 


Chairman The Rr 
Hon. L. J. Edwards 
P.C., O.8.E., M.P 

Senior Resident : Dr 
j.H. Oldham, C BE 


acluarn Mut — 


THE NODOR ‘BRISTLE’ DARTBOARD 


has achieved the highest reputation among serious dart 
enthusiasts. The target is of compressed fibres firmly 
secured to a stout plywood back-board and the high 
tensile steel wire pattern with numbers welded to a 
turnable steel ring ensures a long life of continuous use 
Requires no soaking 





See the new ‘ UKAN’ dartboard at the Brewers’ 
Exhibition, Olympia, October 4th-8th. Stand No. Sa, 
Row R, on the Ist floor, Empire Hall 





FOR FULL DETAILS, PRICES, ETC., WRITE FOR LEAFLETS P.M 


THE NODOR CO. LTD. 
22-24 HATFIELD ROAD, STRATFORD, LONDON, E.15 


Telephone: MARyland |3/3 
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THESE Al Dkey 


STEEL HANGERS. 
Akee 4A TREAT 


‘At last I can change into dry uncreased clothing 
when I go home! It’s plain common-sense to hang 
rain-soaked “togs”’ on a “ SIEBER Hanger 
instead of bundling them into an un- 
ventilated, smelly locker. It saved me 

from many colds and my clothes are fresh 

and wear better. The boss, too, must 

like these “ SIEBER " Hangers because 

they reduce absenteeism and the space he 

saves is bound to repay the little money 

they cost. Repair costs? Not on your 

life, because this Haneer Equipment is 

made to last for good and all.” 





Locking Basket and other types 
to sult individual requiremen 
meeting the New Factory 


ALL-IN-ONE HANGER EQUIPMENT 
« Pat. No. 415653 Des. Reg. N 789558 


Permanent B at Factory, Installed in Factories, Offices, 
Health and Welfare Museum . Public Undertakings Sc 
London, S.W.1 Hospitals, throughout the 

Write today for full details of our Free Planning Service 
JAMES SIEBER EQUIPMENT COMPANY, LTD., 30, Africa House, 
Kingsway, London, W.C.2 Tel.: HOL 4531 and 512! 
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£18,000 GREAT | GENUINE TWIN-HEAD 
| SURPLUS PURCHASE {o\\V/]] ny(s2 
S GENUINE RAF SUEDE cent 
COMBAT BOOTS DRY SHAVER 
Calf length. Brand new 


A wonderful shaver. Hand 
and not old stock. Spick S7OUNd and honed cutting 
and span postwar) Blades. Rubber mounted 7~ 
model. Genuine Min- 


silent motor Complete 
istry purchase. Fine suede leather uppers All British A.C. 200/250 
Weatherproof with solid leather soles and heels volts. Send only |/- deposit 
Sizes from S up to |2 inclusive. ideal for both P!¥s registration and 
men and women. Just the boot for motor Packing. If satisfactory after \ 
cyclists, outdoor workers, etc., and for rough ¢ DAYS” TRIAL send 6 
weather. Very smart and durable. Made by 2%¢ Pay balance 7/6 monthly 
world renowned English boot manufacturers Deposit refunded if not de _ 
19/11 only. Post, etc, 1/7. A bargain you |ishted Cash price 75/-. Special zippec 
cannot possibly afford to miss ling case 10/- extra if required 


ONE MILLION PAIRS The Largest Surplus Parce! Ever! 
ARMY GREY ost se cieareo 5 pairs 8/ il 


Straight from manufacturers’ original wrappers. A sock built for 
warmth, comfort, durability and hard wear. These magnificently 
made warm mixture socks, 5 pairs for almost the price of | pair, 
must be year's greatest sock bargain How can you possibly 
hesitate, with a money-back guarantee if you are not positively 
satisfied with this wonderful offer. 10 pairs 17/6, post, etc 


I8ct. GOLD-PLATED 
COCKTAIL WATCHES 


LADIES’ OR GENTS’ MODELS 
Sent for 5/- Cash Price £3-19-6 


Long running mainspring The very latest 18 ct 
Gold plated Watch (with stainless back) fitted with 
the popular bevelled crystal glass that really puts this 
watch into a different field. Shock resisting lever 
escapement. Gents’ with Crocodile grained leather 
strap. Ladies’ with cocktail strap. Expanding Brace 
let 10/6 extra with either model. Full guarantee 

- deposit and |0/- monthly. Cash price 

Luminous model 6/6 extra. State model 


required. Send for free lists of other watches 


Send for FREE illustrated catalogue of other Binoculars, Tents, Marquees, Camping Equipment 
Watches, Cameras, Radios, etc., TERMS. State catalogue required 


ema & GENERAL SUPPLIES LTD. (Dept. PER |), 
Coldharbour Lane, Loughborough Junction, London, S.E.5 
| p.m. Wednesday. Personal Callers Welcomed 


Open on ye 





CLASSIFIED ADVERTISEMENTS 





BOOKS 


BOOKFARE WELFARE— We 
specialise in providing workers with 
first-class reading entertainment at 
cost—no instalment or maintenance 
charges.—For full details write to: 
Rex Liprary Service (s), 135a Gos- 
> J Road, London, E.C.1. CLE. 
035 





REFRIGERATORS 


“FRIGIDAIRE” Low-temperature 
Refrigerators, 49 in. wide by 28 in. 
deep by 34 in. high, ex-large National 
User, suitable for deep freezing, stor- 
ing of ice-cream, frozen foods, etc. 
Price £29 each.—A.R.C., 130 Great 
Portland Street, London, W.1. Tel.: 
MUSeum 4480 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC. Full 
particulars—139 Essex Road, N.1. 
Canonbury 2871 





CANTEEN EQUIPMENT 


FISH RANGE taken for debt. Keen 
price accepted to clear; also Jack- 
son Boiler—A. R. C., 130 Great 
Portland Street, London, W.1. 


TUITION 





INFORMATIVE CAREERS 
GUIDE, {00 pages, free. 
Specialised postal coaching for 
Examinations of Institute of 
Personnel Management and Insti- 
tute of Industrial Administra- 
tion. Courses also for all 
Accountancy, Costing and Secre- 
tarial Examinations and in all 
Commercial subjects. Intensive 
coaching for General Certificate 
of Education. Forty-four years 
of successful educational service 
for Commerce and Industry. 
Send for your copy of the 
Guide to Careers today. 


THE SCHOOL 
OF ACCOUNTANCY 


212, Regent House, 6, Norfolk 
Street, Strand, London, W.C.2 














Peter's 
Vending Machines 


ANITARY TOWEL 


@ A mechanism that can be 
adjusted to operate on any 
number of coins. 


@ A choice of brands—soluble 


and non-soluble. 


@ An assurance of unlimited 





Particulars from 


AUTOMATIC MACHINES 


LIMITED 
| Ladbroke Road 
London, W.II 


Telephone: PARK 7608 





SPACE SAVING 


For Factories, Canteens, 
Rest Rooms, and Halls— 
Redro Nesting Chairs and 
Stools are low-priced and 
adaptable. See how they 
nest one into another for 
compact storage. 


MONEY SAVING 


TUBULAR 
NESTING FURNITURE 


Unequalled for comfort 
and smartness. Easy to 
lift and carry. Strong and 
sturdy, offering a lifetime's 
useful service. 


REDRO LTD., COGAN STREET, HULL, YORKSHIRE 
Telephone : Central 3656! 
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“Plus Fifty” boots and shoes 
are indistinguishable from nor- 
mal footwear but all are fully 


armoured with built-in steel toe- 

caps and all men’s stylesconform 

to the latest B.S.I. Specification. 

IN INDUSTRY 
eeeesees THE 
7 . HANDY 

“Plus Fifty” Footwear have FORM 
a high resistance to heat, a. ‘ OF 
damp or acids, and reduce = . . 
ene stad — TULLE 


absenteeism protecting , 
the worker against the many e. 7 < GRAS 
ailments that derive from , \ 

unsuitable footwear. 


Tulle Gras has been accepted both medically and 

scientifically for the treatment of burns and wounds. 

Free drainage helps speedier healing and its painless 
Only specially prepared removal makes it popular with Doctor and Patient 
leathers are used in the con- alike. “‘PERITEX” Tulle Gras offers many advantages 
struction of “Plus Fifty” over normal dressings. No scissors or tweezers are 
footwear. Uppers are sewn required. Already cut into convenient sizes, each 
dressing is wrapped in transparent covers so that it can 
be applied untouched by hand. Simply slide off the 
covers when placing on the wound. Tins of 150 
dressings in two sizes. 


with rot-proof thread; soles 
are stitched with acid and 


rot-proof Terylene. 


or now! LADIES’ 


First of a new range 





of sturdy, yet 


stylish, protective shoes for ladies. 


Internal steel toe-caps will withstand 
falling we ights up to 40 ft. lb 


Range of gay colours. 


°° 2? 68 @ 8 8 8 & ® 
SOLD ONLY THROUGH 
WELFARE DEPARTMENTS 








AND INTERNAL INDUSTRIAL 


ORGANISATIONS BPM ad Mal) 





ol Fr ol | 
All models covered by FREE Insurance 
Send today for full details and prices | 


PROTECTIVE FOOTWEAR SERVICE LTD + KINGSWOOD + BRISTOL | SQUTHON LABORATORIES LTD 


Telephone: 74507 
eeeeeeereegeeeseeeee#e#e# 6 | 84-88 UPPER RICHMOND ROAD, LONDON, S.W.15 


Full information from Sole Distributors to Industr) 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 155 





One empty coat-peg frequently leads te many— 


For one little sound frequently reverberates into a dozen 


distracting noises. Staff leave because they want quieter 
jobs. Stop these noises and you stop headaches, nervous 
strain and absenteeism. Whether the battle against 
clatter is conscious or not, its damage is real. It saps 
valuable mental and physical stamina, wastes time 
and materials. Call in Cullum. Cullum will rid 
you of all harmful noise — and make sure you 
can hear everything you want to hear. 
Have a word with Cullum to-day. 


Sound control by 


THE ACOUSTIC CONSULTANTS & CONTRACTORS 


Concessionnaires for ACOUSTI-CELOTEX 


é HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19 
PROGRESS WITH QUIETNESS Tel: ARC 2662-3-4-5 
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